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HAET, X+ R TH0LE (employee engagement) HIE XA MM, ZH—ME R
THpl (employee engagement) , LA#EWSH A LA A% Khan (BT NRE: 41
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10



TR 70 I CAEIR 2 [ KA BIU0AE,  HAS BB AL SL B A5 31 T A5,
2. 2.2 BL AW R AT R 5 45 R A

AR AT R AR B AR AR R. TAERER. DPARRSETTH. AESMEER
WG OLRE, Maslacher (1985) ZFMIBTFLRM]: FIFCHF. 4T, AR
M2 SRR LUAF . SORUR RO AT AR & . Mayetal (2005) AU FEIM &5
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Xt B BRI AJEE HACRIOPT L, E2 RN AN H R, B TEER 5 T
RPNV A SR HIFZMAE o 0 HGUR R AT i, R VEA A E N 2E
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HOTXF A O TAEMSOLREE, FRBNAEERRIA NZ T — B2, AR
VAR S AR B AR G, R IO BE (1 AR B AR R

DRl AT U4t S {4 -

H2: AN AT AE R 5 53 A0 R R 25 TEAH 5%

H2a: HFrcE 5P 5 A AL 235 1EAE,

H2b: EHIIFN 5 A THOIE B3 IEAHE,

H2c: FRSERTALS D3 CAONRE B35 TEAH O

H2d: 4k2R%% 2] 5 53 A RE B35 IE ARG,

H2e: WHHERREHREIE R LHOLE B2 EHK.
1. 2.3 AN NHROV AR JEER R0 38 AP J& 5 03 A0 E (106 R

ERTTREAE Bk = A 1t DXAS N HRA 2B AR A0 ZH V8 1R 1) 365 £ 2 1) B AR G 5K AR 0
BEAE) Tk, HAUERNP A FR U . ARG A 22 A ORI AR R

A 525 BRI Y 2 2R RN AR R B A N IY A R VA 8 25 5 M 1 T AL 2

21



A B NHRO AR R R H SR . TARST AR 22 4l 7 A AR
R IE T PR PR, R, S AN A RIS H UK. TAESUE.
AR 2 A o AN AR B IR T RE M, il 2H Rl A R A B Y 49 5 1T 49 9

DR R ASWF 72 78 1 4n T AR

H3: AN NI A= JEE RO 387 I 22T~ B 5 B3 A0l B B A I 5 4 s

H3a: HARBCE 5P EHT AT 4R 5 B3 ROl e ke 21038 1 1F

H3b: PP H I 1 I HE L 53 TTAg0lk B2 rhie 2 VR H 5

H3c: IASFEASALAE Hr I 1 I 4E L 5 53 Aotk B2 rhoi2 2 5 VR T 5

H3d: gk S AEH I I YERE S 53 TAolk B2 i 2 VR 5

H3e: JEH KR 5 A RERIAEH M AT YRR S 53 AL R 2
1. 3 &R RIS B

AT FEAAL TS FHE D £ b i3 I 2 ] A0 58 AT D £ b I I A =] 1

REARE I TR,

R DD ARFEAEN G R
i IR E HRT %% | B AR it
5600 137 N | ZEF=5B. s, W | 1000 A 3000 “F- 77K & A BR 2 =
] e S N A (kL. B

N R )

22



R A 0% 52 CBA R D s m] AR AC SRR, ZEFAE AR, . )
P SRR W A T R R A 2L 240 By, FLHEF IS 190 4y, 405 Rl 45 50
By, EHIER T AR )G B E A SRR G (B ANE . S8k R — i, 2t
Z55) LR T R G &R AR T 3 eI, SRk o ROR A5 218 4y,
[l A 22 90. 8%.

2. BT
2.1 YT R TR T

FEXS 218 44 D ARJEAUA TR G RIWG, B2 K MRS T i g RIC 2 F

&b,

<R 2> D AEEN R LRGSR

A el N i L
PER 5 80 36. 70%
S 138 63. 30%

CLAs 16 7. 34%
BSURIRAS UG 151 69. 27%
HAh 51 23. 39%

20 % AR 18 8. 26%
21-25 % 115 52. 75%
R 26-30 & 42 19. 27%
31-35 % 28 12. 84%
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R (A RN A Dy T SE A (R B i 1) 538 S LR SRR T e T RSB A I T DA
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T (factor analysis) HIHBRLEMIIERE AR,

B o IR0 R BE R, 2 T I R A AT AT PR AR, BRI 8] B B
MIREENE, X e B MRS TR bR B KMOME . BartlettERIEAGIGME . o, KMOfE AT Lk
5 RO ) 7 R G R RAR OC R B, BUEAEORI L2 IA]. R T&E & IR 7o Wt idsitE Ay KT
0.9, FHES: 0.7-0.95&EH: 0.6-0. TAKES: /M0 64AES . BartlettBRIEALRAH

F RS IE I R A e RECE B R, WHREE (Blsig <0.05) ME&ES MR F 98T,
< DFHNAFI ) 5 KMO A1 A A 4 A6 6

KMO HUFE&E D) PE &4 .893

Bartlett [EKIEFE AL IREER R T 9230.952
H 200
M .000

2RI LA H: KMORIEUE /20. 893>0. 70, FonEEESHE T8, Bartlett (B2
FERIRE) EREEARTIRSS R ROT{E9230. 952, FEECK, UEBIFTARP{EL0. 01, [FHEFF

AFF (Bartlett) BREAGIMEAREE S, YONLNEERE SN 70, NI

PR UT
<FZ 5> B AL KMO A EX 3 A 4 A6 06
KMO HUFF i@ ) 4 923
Bartlett [RERFE R LG RS R T 7280.412
H 169
wE .000

MZEIATLAE H: KMOMRIEUE /£0.923>0.70, FontbERESHE T4 . Bartlett (E4F
FIRE) BREERGIGAE . K7 AT7280.412, FUEECR, UEH BT RP(E<0.01, K ERER]4R:

(Bartlett) BREEATIMEA B2, IV ERRE G 70, R s
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<F 6 HRMVAEJERLR B) 5 KMO AT ES A5 A 4er A6 36

KMO HUFF & D) =40 915

Bartlett FERFE 465 R R T 9540.454
H 210
E .000

MFATTLLE H: KMOKIEE /£0.915>0.7, FoRHEREGH 77081 Bartlett (L

FIRs) BREEREIGZEH: R N9540.454, FUHIKR, UEBHFTXT N P{E<0.01, Kt EARRF]Er

(Bartlett) BREEATIAA 258, IV ERRE G 7708, R AL 25 8L

2.3.2 =AERIE ERL

& M5 TN RN R R A FEE, AR E T4 R N EUERE L .

ARSCAE ] Cronbach's o (FERAELIG ) ZR ML RAS M ALHE 5 B2 A bx, Aorill 5% 73 B

WE X R A% H B AN — Sk,

N T SLUE SR R, SR AR Cronbach's of VARG RE, 4R E=AFERN

BEREREHKRT 070, RINES—BET B2, R 5 B iRE RS E R AR

T 0.70, PRISEIA 9t E HodE A B St R .
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R DR

i Cronbach's Alpha T
/N 0.959 5
BHaF 0.985 6
AW 0.989 9

ol NS 0.987 20

ZEHR 0.954 5

57 0.962 6

T 0.962 6

O 0.988 17
Hiri & 5P 0.964 5
H R PPl 0.977 3
PEERAL 0.976 3
Ak 2Ly 2 0.985 4
HALR R A AR 0.989 6
A NERY AR JE R 0.984 21

24 NOGiHSE RS

2.4.1 PERIE =AM & B2 5

N TIRFEMER R SRR PR R E YW, EEHFRSIAEA T A58 177 AT H

Wi, BRERIRER, FREARR =B ELEA ML TS50
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R OVERIE =R ERZER I

bl BT

A 51 MR CFWE b RZE i

. 5 138 3.2261 90814 07731
A TR
© 80 3.9444 64056 07162
5 138 3.1368 .82098 .06989
Wl

© 80 3.9485 72180 .08070
NS NERNE AR E 5 138 3.0393 .84555 07198
b3isal & 80 3.7702 60655 06781

H_ERTE, PR PR B R HT A Bk AN NP AR JE LRI = AR B Y

AR 4 73, SR PEAE 3 70 A AEA, RETWEE R &
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R DRI REARK L

ES Wi
[ AR 5 EIMEEFRIVE ¢
W Sig. P ZAH 95% B
= HE (X HZE R [X [5]
F M t R B EZEM TR LR
W BEFTE 9.89 002 -6.230 216 .000 -.7182 .11529 -.94553 -.49105
N i 4 9
M ESETT -6.816 207.7 .000 -.7182 .10538 -.92604 -.51053
7= 28 9
eSS 2 175 187 -7.348 216 .000 -.8117 .11047 -1.0294 -.59396
woll 0 0 4
AMEESETT -7.603 182.6 .000 -.8117 .10675 -1.0223 -.60107
7= 81 0 3
MNIR e ZE 337 068 -6.783 216 .000 -.7309 .10776 -.94329 -.51851
A 0 0
M AMEEE -7.391 206.2 .000 -.7309 .09889 -.92587 -.53593
%= 88 0
M EZRRTHEN, EF AR, SOl AN AT A EMRIIX = AN, A7
DERNESE. NEEDEMMLAR Y, W4 R THFENNERSXN AN EENE S

PR, HAcr

03 T =TS A e 1 Sk

2.4.2 USWHIRILAE =N & E 22 57 0 #r

N T BRI IS AR DL+ =

ANOVAK B HEAT 57

MR

B, AR =AM
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<R LOUSTARBUAE = A28 8 E 1) 72 7 70 b

FIME 95%
BIEX A

MR P kil BRiE AN K
e & %z Hw MR RR e (N
HAFE 4§ 51 3.4569 .91433 .12803 3.1997 3.7140 1.55 4.65
R 151 3.4626 .89279 .07265 3.3190 3.6061 1.00  5.00
HAth 16 3.8500 .72687 .18172 3.4627 4.2373 3.00  5.00
Bt 218 3.4897 .88908 .06022 3.3710 3.6084 1.00  5.00
O 51 3.4764 78226 .10954 3.2563 3.6964 2.00  5.00
WOl <
AR 151 3.3903 .90472 .07363 3.2449 35358 1.00  5.00
HAh 16 3.7206 88679 22170 3.2481 4.1931 235  5.00
Bl 218 3.4347 .87690 .05939 3.3176 3.5518 1.00  5.00
AANBRNE 248 51 3.3641 .87478 .12249 3.1181 3.6102 1.52  4.71
HEERKR
A AU 151 3.2605 .85613 .06967 3.1228 3.3981 1.00 4.71
HAth 16 3.5714 .53226 .13306 3.2878 3.8550 3.00 4.52
Bt 218 33076 .84261 .05707 3.1951 3.4200 1.00 4.71

HI EARAT R, B A T IHE DS B RIS PR AR P IS 2 LB AR ARSI

HH BRI 0 A e R AN EE AN A NI A= JEE R 9 4 24 v 40 e R A ) B 0 02 A4S

i dlic

RKATRE SRSV MR R, RMEMAAEEER, BHEHT IRPIEE.
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<F 11>ANOVA K5

-5 Al H HEE 577 F A

W AR il 2.243 2 1.122 1.424 243

HN 169.286 215 787

Mt 171.529 217

2 [7] 1.693 2 847 1.102 334
Bl 201 165.171 215 768

Mt 166.865 217
A NEOVAEE 4 1.612 2 .806 1.137 323
b 4P 152.456 215 709

St 154.068 217

WRAE R AT LLAIWT, SRR b, AR ETEEDT0.05191E 0L, PRIt
MRS BARE SR N R A EAPAE, JCHZ AT H A IS AR (3 A T T %
AR R RN LS HAR P MS WS K 2 U5 B W A, (HAEAE B35 122 A .

2.4 3EERAE =N R B ZE R T

SEFM TP TR B R o BEAT IR Gt o i LR 2B R, SRR N
TR E ST LA, H AT BB B, BI308 DR A A T PR LR, Aol
FETE21-25% UL ] 365 DU LA T (A 0 LR, E21-25 B9 TR RZ, MED

NP AEJER R, H221-2558 XA T D ZE A 45 20 B
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CROADFERAE =R LI ZER i

A FEMER] 95%
E S IR 77 S 7 B IX A SR N
¥ mE MR PR OFR O A

20 % MULT 18 3.4667 .82640 .19478 3.0557 3.8776 1.60  4.50
21-25% 115 3.4578 .94904 .08850 3.2825 3.6331 1.00  4.95

W 2630% 42 34833 97965 15116 3.1781 37886 140 5.0
’ 31-35% 28 3.6250 .68225 .12893 3.3605 3.8895 1.75  5.00
36 % KPAL 15 35267 57721 .14903 3.2070 3.8463 3.00  4.65

Bt 218 3.4897 .88908 .06022 3.3710 3.6084 1.00 5.00

20 % KULR 18 3.5719 83135 .19595 3.1585 3.9853 235  5.00
21-25% 115 33673 .95791 .08933 3.1903 3.5442 1.00  5.00

W N 26-30% 42 35462 86455 13340 3.2768 3.8156 2.00  5.00
i3 31-35 % 28 3.5168 .69865 .13203 3.2459 3.7877 2.65  5.00
36 % KA L 15 33216 .59278 15306 2.9933 3.6498 2.00  4.00

&t 218 3.4347 87690 .05939 3.3176 3.5518 1.00  5.00

20 % KULT 18 3.4021 .84826 .19994 29803 3.8239 1.62  4.52

Ah 21-25% 115 3.2584 .88455 .08249 3.0950 3.4218 1.00 4.71
gRypy  26-30 % 42 33016 .93158 .14375 3.0113 3.5919 1.52  4.67
R 31358 28 34235 67981 12847 3.1599 3.6871 148  4.52
Akl 36 % KA L 15 33714 51420 .13277 3.0867 3.6562 2.67  4.19
&it 218 3.3076 .84261 .05707 3.1951 3.4200 1.00 4.71
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<R 13>ANOVA K356

-7 Al H HE %77 F i
A 661 4 165 206 935
AT AN 170.868 213 802
Mt 171.529 217
24 [] 1.765 4 441 .569 685
T HN  165.100 213 775
it 166.865 217
4 [a] 878 4 219 305 874
/'\}\i;i‘ﬁétﬁ HN  153.190 213 719
Bt 154.068 217

N TP, R ERN =ARE AR E L, EEIAT T ANOVARLK:, KLk

RIE T B3R

M EFRWHT, AR EEAET0.05, W2, AeRHm A T RE 20l

B, B NBOAERR], #5508 THERZE —RRRAAK, ZEMAREEENEH P

P AL A TAE21-25%8 XA XA I A B A oK%

2.44 SENE=AEE EER I

RIS A 03 AR5 I 1)t w] e xt =R B AR BRI, O 1 e HER I &

[

T

R ERFW, BERE T TR,

35



R ADZPHE=ANACE LR i

FIME 95%

N 2z SIZ A — v — A = =
'g Eﬁ f;ﬁ W BTEJ EE‘
7. TR
" 8 TR R
#IH K P
e 30 3.6750 .66524 12146 3.4266 3.9234 1.75  5.00
" = 111 1 10029 2 12 40 1 4
il = 3.3153 5 09520 3.1267 3.5040 1.00 85
JN\SE
/ij K% 59 3.7669 .56976 .07418 3.6185 3.9154 3.00  5.00
T ORRE B 1.0822
I 18 3.3472 ; 25509 2.8090 3.8854 1.40  5.00
Mt 218 3.4897 .88908 06022 33710 3.6084 1.00  5.00
#IH K P
e 30 3.4824 67731 .12366 32294 3.7353 2.00  5.00
. 1.0022
= 111 3.3249 09513 3.1363 3.5134  1.00  5.00
/|4 6
i3 KE& 59 3.5852 71873 .09357 3.3979 3.7725 2.06  5.00
AR LA
L 18 3.5392 77311 .18222 3.1548 3.9237 2.00  5.00
Mt 218 3.4347 87690 .05939 33176 3.5518 1.00  5.00
w1 K LA
e 30 3.4016 .63737 .11637 3.1636 3.6396 1.48  4.48
PN B 111 3.1716 .94589 .08978 2.9937 33495 1.00 4.67
JiaY|%
g NS 59  3.5658 .58909 .07669 3.4123 3.7193 2.05 4.71
I+
o AREZ U 1.0000
A e 18 30420 T 23572 2.6455 3.6402 152 452
it 218 3.3076 .84261 .05707 3.1951 3.4200 1.00  4.71

RPN, RS2 BB 58 I AT S N R T UL AR R AR, e

AP I AR KT DR AR K BLE PSRN, X Ui AR B PA B 22 RS BAR

I B R BRI B I 2T I,

36

BTSSR RENS LU i RO B HEAT TAE



<F 15>ANOVA K5

-7 H H %175 F 2
1] 9.306 3 3.102 4.092 .008
WM AR AN 162.223 214 758
&t 171529 217
) 2.941 3 980 1.280 282
WO E HN 163.923 214 766
Bt 166.865 217
‘ 28] 6.739 3 2.246 3.263 022
/'\Aij:ii%ﬁ HN 147329 214 688
BT 154.068 217

FHXHEAT ANOVA #246, FFRas RIE ERb . I EZRATRD, 22 P05 -1 AN
AN NPNEAE R I RAFAEE B0, KB ZEIEE/NT 0.05. SR THOVEERA
wEFE S .
2.4.5 TRAE =AM R BRI

N T BTG T NIRD L il 2 =] 1 T2 SR &N R AR R, 2B 5 o

B TRHBAT TR gttt by, HTZERAY, JIE 7 TI=1%% .
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R 16> LhHAE =N B Z R i
FEME R 95%

N7 —yat — = =
N )

1 FUN 85 3.6465 .84999 .09219 3.4631 3.8298 1.00  5.00
124 67 3.6112 .69728 .08519 3.4411 3.7813  1.00  5.00
ZJT] 3.5 4 22 32136 1.1112 23691 2.7209 3.7063  1.00  4.70
A 2
- 6-10 4F 23 3.2587 .78330 .16333 2.9200 3.5974 1.00  4.40
B L 21 3.0095 1.1932 26049 24662 3.5529  1.00  5.00

it 218 3.4897 .88908 .06022 3.3710 3.6084  1.00  5.00

1 FURN 85 3.6055 .90192 .09783 3.4110 3.8001  1.00  5.00

1-2 4 67 3.5145 .68808 .08406 3.3467 3.6823  1.00  5.00
W 3-5 4 22 3.1791 91966 .19607 2.7714 3.5869  1.00  4.65
A 6-10 4 23 32225 .89262 .18612 2.8365 3.6085  1.00  5.00
s AR 21 2.9888 1.0592 23115 25066 3.4710  1.00  5.00

St 218 3.4347 87690 .05939 3.3176 3.5518 1.00  5.00
A1 FEUN 85 3.4359 .81323 .08821 3.2604 3.6113 1.00 4.71
N1 67 3.3817 .72396 .08845 3.2051 3.5583 1.19  4.71
\Eii 3-5 4 22 3.0931 .98685 .21040 2.6555 3.5306 1.00  4.57
4 6-10 4 23 32133 79122 .16498 2.8711 3.5554 124 438
L L 21 2.8798 1.0694 23337 23930 3.3666 1.00 4.4
N 3
£ Mt 218 3.3076 .84261 .05707 3.1951 3.4200 1.00 4.71

M ERKFEARMR GG AT, T T = MREG MG M, NETE

WA R, WAL —EM T RERES, hEii

A 8 I T, RS2 R 2

A FE AR 2 — E R L A BRI, e O 053 T, 6 A SR R AN B X .
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<F 1TOANOVA K%

A HHE %175 F wEN
Ya 10.824 4 2.706 3.587 .007
H AR 4N 160.705 213 754
Mk 171529 217
YE] 9.555 4 2.389 3.234 013
ol Bz M 157309 213 739
Bk 166.865 217
“lE  6.826 4 1.706 2.469 046
NI JE WPy 147.242 213 691
K
Mt 154.068 217

N T PR TRGE R SK P E =N B RAA AR RN, ER R, =M

M EAMCT 1 0.05, Bk, T2

(RS Ak iR T

ARHEEFCER TR CAAE, RIS AR = AR AR

2.4.6 TH{E=/4258 ERZEROHT

BB RGEVI AR, D Bk fliE 2w A TR RAE T e, LK.

PR GRS, N T

b
B

33t — 35 25 88 TR IX — AR B0 I 22 JRK

AJERRI IR, 2B R A5 R BAE R R
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RS TAHE =40 )27 i

FME 95%

N2z SIZ 4 — VA — v =
1 Yy hadE bR e wh
W e g SRR T BN
: TR ER
TEEIET 56 3.4080 92278 .12331 3.1609 3.6552 1.00  5.00
;}’I} Hife L 54 35111 .86131 .11721 3.2760 3.7462 1.00  4.95
7 »
- Tk 54 3.5352 95025 .12931 3.2758 3.7946 1.00  5.00
B/ HARR 54 3.5074 83544 11369 3.2794 3.7354 145  5.00
Fit 218  3.4897 .88908 .06022 3.3710 3.6084 1.00  5.00
TEEIET 56 3.4475 90510 .12095 3.2051 3.6899 1.00  5.00
HaeT 54 33791 90883 .12368 3.1310 3.6271 1.00  5.00
%& /.
N Tk 54 33987 90775 .12353 3.1509 3.6465 1.00  5.00
)g N,
ARG 54 3.5131 .79836 .10864 3.2952 3.7310 194  5.00
Mt 218  3.4347 87690 .05939 3.3176 3.5518 1.00  5.00
A TEEIET 56 32730 87826 .11736 3.0378 3.5082 1.00  4.52
A e
i Fifg T 54 33413 85498 .11635 3.1079 3.5746 1.00 4.71
1%
r Tk 54 32963 .87925 .11965 3.0563 3.5363 1.00 4.67
JE
s % N 54 33210 .77439 .10538 3.1096 3.5324 143  4.62
il X
Fit 218  3.3076 .84261 .05707 3.1951 3.4200 1.00 4.71
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<F 19>ANOVA K5

EOTAL HHE %177 F w1
2H [H] 527 3 176 220 883
AT AN 171.002 214 799
&It 171.529 217
1] 578 3 193 248 863
WO E HN  166.287 214 77
St 166.865 217
2 ] 145 3 048 067 977
/'\AHMME?E HAN 153.923 214 719
K

BT 154.068 217

MELE=R0 5, =R RAAFR AR, & AnEEZr, Wik, T
XTI A=A RENIT 0 b, AR,

2.4.7 HRIHE =28 ERZER T

R EANFER B0 0 TR A = A EAPE € 2R R SURT N, 53
B LREE IR, FIIERNASCE RN — N EbR, G ZX S PR T 247

EHEBLERICER TR, RAERETTIEN T =R MR E YRR AR

KRR RGN AN A A,
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R 20088 HE=AACE B ZE R i

FYMERT 95%

0 I T B /7 A 7 = L] &N BR

# B fWE R TR LR {iE] (=l

WEBEIEL 54 33954 1'02360 14098 3.1126 3.6781 1.00  5.00
;’E HReT 60  3.4167 1'05304 13303 3.1505 3.6829 1.00  5.00
;Zé Tk 50 3.5570 .76445 .10811 3.3397 3.7743 150  5.00
B HARR 54 3.6028 .63902 .08696 3.4284 3.7772 175  4.70
Mt 218  3.4897 .88908 .06022 3.3710 3.6084 1.00  5.00
WEERIEL 54 33638 1'01232 13924 3.0846 3.6431 1.00  5.00
- e L 60  3.4422 96027 .12397 3.1941 3.6902 1.00  5.00
%ﬁ T 50  3.4318 .76296 .10790 3.2149 3.6486 2.00  5.00
- SN 54 3.5000 .72610 .09881 3.3018 3.6982 2.00  5.00
Mt 218  3.4347 87690 .05939 3.3176 3.5518 1.00  5.00

A EEERET 54 32584 97509 13269 2.9922 3.5245 1.00  4.71
g TAET 60  3.2302 .99486 .12844 29732 34872 100 471
i Tk 50  3.3552 .64817 .09166 3.1710 3.5394 190  4.52
iﬂf SN 54 3.3986 .66790 .09089 3.2163 3.5809 1.86  4.52
i;j Bt 218  3.3076 .84261 .05707 3.1951 3.4200 1.00  4.71
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<F 21>ANOVA K5

-7 A H B B177 F .
2 ] 1.717 3 572 721 540
HMA TR HIN 169.812 214 794
B 171529 217
2 i) 505 3 168 217 885
woll AN 166.359 214 777
Hit 166.865 217
#H [H] 1.051 3 350 490 .690
/'\}\EEM}‘ Hy  153.017 214 715
it 154.068 217
2.5 FAR R AR T

IR AT SCHGEA BT HIIAE, ZEFH BN DGR s i B 7P, < TR, <
P = AN AN H I PR ROl BEATAS NHRME AR SRR A 825 500 . O 1 UM ST S i

I, 2 B = A A DG A R R AR
R 20 FA TR SO AP

a2 H A Tk wolk
T#H & FHI M 1.000 861
¥ho& HH A T K SEM GURB) . .000
4 531 H 0 213
FH I 861 1.000
= ey
ol SBEME GUE) .000

H i 213 0
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< 2108P 5 A NERY A JEE I AH S0

e 4\/\2;%@@ o
L & EaL: o -
?;_Zi C oty SEE GUD | I
e ; o
HpE » o
Bl g At O 000
Er i i :

M EERATRL, IR SR IPAE /N T0.05, BRI, B TS EOLE . BOE S AN
HRMb A JHE R A8 EAT AR S

HASEW KBNS AR BATAER AR MILERE, R 2 [0 7R R BRI AR G Rl
it EREATHE— B HIRT T, N TIRTCS L Z AR R R, BE R B ANYEESILE 1R,

FAREAT FIAT (1T 3R — — 247 Pearsontll S M 1 4007, IRl 7 K24,
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(K 22> A5 K HEFE 2 T A IR R &R

& T
BN . T I
FoH 5 BRRE B RIFE 4 o
A s . RAIE AT Ol
NN N L I & e
S >l < &%IJU oy g
F 7
Pearson .84 832 .806" 796° 757" 930"
TR AF . 797 773 .885™
+ *H?%‘ri 2** *% * * * *
Pearson .84 | 798 .836" 203" 763" 750 7277 9217 853"
AT A 2 . o O e
Pearson .83 .79 { 750" 1977 758" 736° 743" 959" 298"
AT X 27 87 - o
HAx X E Y5 Pearson .80 .83 .750 . .. 370 722F 837" o
. e e e 1 .875™ .751 N . . .814
P A 6™ 6
Pearson .79 .80 .727 .875" L 708" 693" 681" 814" -
SRR Y S 1 S A S * ' * * o
Pearson .77 .76 .758 517 .802" .830"
, . 708 1 811 778
RS AHoetE 3 3 * * *
Pearson .79 .75 .736 137" 797" .802F
35 82| N 693" 802" 1 793"
BEMKXARM  Pearson .75 .72 .743 722" " .. 197 788" .
. N o ee e . .6817 .830 . 1 . 776
H R e 77
M AF  Pearson .93 .92 959  .837* " .. .802° 788" .
N . v we . .8147 811 . . 1 .887
J& MR 0™ 1
Pearson .88 .85 .798 .814" B 793" 776" 887" :
%ﬁzj—k}g *Ha‘%,ri 5** 3** *% * . . * * *

o FEBEEE CD O 0.01 B, AR EZER.

BT TR YERE Z B IAR ISR 2, 0 AT BORRZE R T, BRI ZEM R My

i BRI R R BOR P AR (B AR SO E , BRI R R EAE0. 4L R WIA7AE 3%

MREEAR R, £E£0.4-0.72 (MR WIAFAE 25 1O AR SR, 7E0.7 DA ERWIAEAE 25 i) FE AR 5%
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HIZ AN, HlaZhBe A P55 03 AL AT BB #mT . HIbFE T A-Fx i T A 8%
M HI1cH.B) AR 53 LA A B 3E 5 O . H2aH bR B 5174 5 5 AR B 3%
TEARSG. H2bE PP 5 5 RO 228 TEAR O H2o PR BaA M5 (2 A0l 3 82 AT R
H2d4k 4L 5] 5 0 TA0I R B35 IEA 9% . H2el R SR R 5 H RTINS 7 Tl B35 IE A%
AR A5 BT o
2.6 BRER KIS
2.6.1 oV B3 AR B2 Y [ U5 23 A

W RICRAG SN EZ BAFE R RN, (E R HAFAE T RR P R 2 2 2] )5

ST RBAT ISR
<R 23> F I TR 4 FE S RO B R R )
EbRUEL R R e g it
b4
F Y B " 1§z t BEM BT VIF
CHE) 289 102 2.825  .005
TP .506 .059 523 8.625  .000 221 4.519
_ 32 054 . .04 . 2 .84
AT 329 05 338 6.048  .000 60 3.840
081 048 092 1.698  .091 275 3.636
R
F 337.676
TR 0.823
Sig 0.000

a. KAE . WolLE
NI UM 23 T RS Y BE RO P e 75 A7 AR 35 AU, DA A TV AR &

WO AR AR &, 0 HdE AT 2 ek ik B 7 A
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& A1E, sig=0.000, FAH[EIIRIAEE, H% R 58 0.823, R A LUEEE 82.3%M)
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Research on the Relationship between Pay Equity and
Engagement of Blue Collar Staff in Company D

—— Using personal career planning as a moderator

Sun Zhiyuan

Graduate School of Sehan University

(Directed by Professor ZhangXin)

(Abstract)

1. Background of the topic

Tianjin D Food Company is a labor-intensive enterprise. The so-called labor-intensive
enterprises are the enterprises with large proportion of the cost of living labor. The front-line
employees are especially important for labor-intensive enterprises. These front-line
employees known as the "blue collar" who are engaged in manual labor are more important.
For the traditional manufacturing and processing industries, blue-collar workers are

indispensable value. The dependence of manufacturing on blue-collar workers has led to
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problems such as  “difficulties in recruiting workers” and become “incurable diseases”
in the industry.

With the development of society and the transformation of industry, the gap between
blue-collar workers and enterprises has gradually increased. On the one hand, it is difficult to
find a job, and on the other hand, it is difficult to recruit workers. When this kind of
"dilemma" occurs in the human resources market, it means a lot of potential risks are coming
soon. However, there are many reasons, such as the blue-collar employees' distrust of the
company's treatment conditions, the burnout caused by the boring work, the desire for a
better development direction, etc., and the lack of effective blue-collar employees. Human
resource management system, the lack of salary plan design and so on. There is a gap
between blue-collar workers and white-collar workers in terms of job nature and social status.
For blue-collar workers, special attention should be paid to the measurement of demographic
variables, which will affect their perception of “fairness”.If you can't understand the needs of
blue-collar workers correctly, especially after many 90s began to move into the labor market,
the problem is even more serious. Therefore, the new blue-collar employee recruitment
market has arrived.

In the process of preparing the questions, I interviewed a lot of younger blue-collar

employees and found that compensation and benefits are not the primary driving force for
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blue-collar workers. However, from the current management practice, improving salaries and
benefits is still the main management measure adopted by managers for blue-collar workers.
For blue-collar employees, the dimension of pay equity is also a particularly important
consideration. “Comparative psychology ” is the common psychology of people, and the
professional class in which blue-collar workers are located is more likely to produce this
kind of contrast psychology, which in turn affects each Performance indicators. It is
necessary for us to explore the relationship between compensation management and
blue-collar employee engagement based on the current status , and then introduce personal
career planning to explore the relationship between the three.

This study uses individual career planning as a mediator variable to explore the
relationship between each other within the dimensions of pay equity. For D company
blue-collar employees, collecting data and analyzing, the main innovation is to study the
adjustment effect of personal career planning on pay equity and engagement, and
continuously improve the career planning of blue-collar workers according to the results of
data analysis, and improve the blue-collar employees' The level of engagement.

2. Research content
Based on the research background of this paper and personal research interests and

hobbies, this paper investigates the 218 blue-collar employees of D company. The main
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research contents are as follows:

First, which of the demographic variables of blue-collar workers will have an impact on

pay equity, engagement, and personal career planning;

Second, the correlation between the various variables, the correlation between the

various dimensions;

Third, a regression test between pay equity and employee engagement;

Fourth, the adjustment effect of personal career planning on pay equity and

engagement;

Fifth, based on the results of data analysis, the D-food company's blue-collar staff

human resources management recommendations are proposed.

This article is based on the innovation of blue-collar employee management: because

blue-collar employees with better career planning have a clearer understanding of their

career planning, and have a higher sense of belief in their career development, resulting in

even more low salary and fairness do not affect the level of professionalism. They regards

the current state of work as an important part of the career. The experience and skills

acquired are the path of the career after all. This leads to career resilience has a regulating

role in pay equity and job engagement. Therefore, it is especially important for the career

planning and job value evaluation management of blue-collar employees.
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Research shows that employee engagement is affected by many factors, and pay equity

is one of the factors. Researchers believe that organizations that provide a fairer and more

reasonable salary system will respond with loyalty and positive contributions. Zhang

Zhonghua (2007) in the "Analysis of the factors of salary fairness affecting employee

engagement" holds that "employees are recognized for the fairness of organizational

compensation and play a major role in the employee's engagement." Sun Liping, Ling

Wengui, Fang Yiluo in their papers names “In the study of the role of fairness in the

intermediary role between the leadership of the German and the employee engagement”, the

quantitative research method verified that the employee's sense of fairness has a significant

positive predictive effect on his engagement.

Based on the above summary and discussion, this study proposes the following

assumptions:

H1: The sense of fairness of compensation has a significant impact on employee

engagement;

H1a: Distribution fairness has a significant impact on employee engagement;

H1b: Program fairness has a significant impact on employee engagement;

Hlc: Interaction fairness has a significant impact on employee engagement.

Orpen.'s survey of 129 middle-level and above executives shows that organizational and
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self-career management has a positive impact on improving the professional effectiveness of

individual employees. From the root, the pros and cons of career planning affect the degree

of employee engagement in their work, but the personal level of career planning has been

neglected, and the individual career is closely related to which variables, can it produce

different dimensions of engagement? influences.

Therefore, this study proposes the following assumptions:

H2: Individual career planning is significantly and positively related to employee

engagement;

H2a: Target setting and evaluation are significantly and positively related to employee

engagement;

H2b: Self-evaluation is significantly and positively related to employee engagement;

H2c: Environmental inspection is significantly and positively related to employee

engagement;

H2d: Continued learning 1is significantly and positively related to employee

engagement;

H2e: Focus on relationship and self-expression is significantly positively related to

employee engagement.

Zou Kaimin believes that the organization of career management has a significant
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impact on organizational commitment, job performance, job safety and job satisfaction in the

study of the compilation of the personal career planning and organization management

questionnaires in the Pearl River Delta region and its related relationships. Organizational

career management has no significant impact on individual career planning. Organizational

career management plays a regulatory role in the positive impact of individual career

planning on organizational commitment, job performance, job safety and job satisfaction,

that is, The positive impact of personal career planning on organizational commitment, job

performance, job safety and job satisfaction is enhanced as organizational career

management increases.

Therefore, this study proposes the following assumptions:

H3: Individual career planning has a regulatory effect on pay equity and employee

engagement;

H3a: Target setting and evaluation play a regulatory role in the dimensions of

compensation fairness and employee engagement;

H3b: Self-evaluation plays a regulatory role in the dimensions of pay equity and

employee engagement;

H3c: Environmental inspection plays a regulatory role in the dimensions of pay equity

and employee engagement;
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H3d: Continue to learn to play a regulatory role in the dimensions of pay equity and
employee engagement;

H3e: Focus on relationship and self-expression play a role in regulating the dimensions
of pay equity and employee engagement.

3. Theoretical basis

Scholars Schaufeli et al. (2004) have shown that employee engagement is significantly
positively correlated with age. Some professional groups show their outstanding
characteristics in terms of engagement compared to other groups, such as professional
managers for blue-collar workers. In fact, it shows a high level of professionalism.
Compared with the manufacturing industry that relies on blue-collar employees, it can be
said that blue-collar workers are the “first productivity” of manufacturing companies. If the
blue-collar employees are not highly engaged, it is difficult to imagine how the company will
operate.

Career planning, also called career design, refers to the combination of employee
development and company development, and systematically summarizes the individual's
career, forming a clear goal setting and action planning. Career planning is divided into
organizational level and individual level. The former is the career planning set by the

company for the development of the organization. The latter refers to the internal motivation
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of the employees, and comprehensively carries out its own advantages and disadvantages.

After the judgment, combined with their own subjective and objective factors to analyze,

take a more positive attitude to achieve the final goal of the career.

Relevant research has applied quantitative research methods to measure the relationship

between employees' work attitudes and pay equity. These studies all show that employees'

sense of pay equity has a certain positive impact on their engagement, but due to the scale of

each study. The differences are different, and the identity of the subjects is slightly different,

so the median variables are slightly unused.

Aryee and Debrah (1993) pointed out that employees with strong career planning are

better at their ability to solve work problems and adaptability. Therefore, self-career planning

is a particularly important part of human management. There are positive effects on variables

such as career satisfaction.

On the other hand, Noe (1996) dismantled the individual career management variable

into multiple behavioral indicators, including career exploration, goal setting and career

strategy. The study found that career exploration has a significant relationship with the

willingness to participate in career development activities. Lee et al. (2002) reconsolidated

previous studies and concluded that career planning strategies will affect career satisfaction

and further improvement in employee professional competence and literacy. It can be seen
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from the research status of self-career management at home and abroad that the research on

self-career management mainly starts from three aspects: concept definition, structure and

measurement, and effect effect. The concept of self-career management mainly emphasizes

the purpose, Emphasis on behavior and the two are defined in three perspectives.

The model construction of this paper: the impact model of the compensation of the

employees of the blue-collar workers in the industry, including the sense of pay equity,

personal career planning and employee engagement. The sense of compensation equity

includes three dimensions, namely, fair distribution. Fair procedures, interaction and fairness;

personal career planning includes five dimensions: goal setting and evaluation,

self-evaluation, environmental review, continuing learning, focusing on relationship and

self-expression; employee engagement is divided into three dimensions: vitality, dedication

and concentration.

4. Main research conclusions

This paper investigates the relationship between pay equity, engagement and personal

career planning through a questionnaire survey of 218 D-food employees in the D food

processing company. In particular, the following conclusions are drawn.

First, the characteristics of the blue-collar employees interviewed.

The demographic variables of the 218 blue-collar employees surveyed in this survey
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can be attributed to the following aspects: women have more blue-collar workers, accounting

for 63%, and the largest proportion of unmarried, accounting for nearly 70%, employees The

age is younger, and the number of blue-collar employees aged 21-25 is more than half.

However, based on the special attributes of the blue-collar workers, the blue-collar

employees of D Foods also have low academic qualifications. The number of high-level

students is 50.92. %, the proportion of junior college students accounted for 27.06%. The

same length of service for D food companies also showed a trend of 1-2 years. The

proportion of people who worked for less than 2 years exceeded 40%. From the distribution

of work types and departments, the distribution is relatively uniform. 218 blue-collar

workers are ordinary operators, skilled workers, foremen and technicians. They come from

four departments, production department, quality department, equipment department and

procurement. unit.

Second, the score of each variable.

The three variables in this study, the sense of fairness, engagement, and personal career

planning, all use a 5-point scale, which scores from 1 to 5 points. From the results of the

three variables, the compensation fairness of the blue-collar employees of D Food Company

The score is relatively high, 3.49 points, but from the perspective of the five-level scale, it is

still between "general" and "satisfactory". The score for engagement is 3.43 points, and the
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score for personal career planning is 3.31 points, which is the lowest score among the three.

From the various dimensions of each variable, the interaction fairness score in the
variable of compensation fairness is the lowest. It can be seen that D food company has little
interaction with the blue-collar employees in terms of salary. In the formulation and
implementation of the wage policy, the company leaders are not very Good can understand
the difficulties of employees, can not communicate with employees in good faith, when the
employees have opinions on the distribution results, the leaders did not fully and reasonably
explain, especially when "we need information about compensation, we The ability to get the
information you want" has a very low score, indicating that D Food Company is in a state of
"not paying attention, disrespect, and opaque" for the issuance of blue-collar employees and
the establishment of the system.

From the various dimensions of engagement, blue-collar employees score very similarly
in the three dimensions of “dedication” , “vigor” and “focus” , all of which are 3.43,
and from the perspective of individual career planning, the goal The scores for setting and
evaluating this dimension are lower, and the self-assessment indicators are also not high.
This shows that blue-collar employees are not clear about the development of career goals,
and the planning of career development paths is not clear. Time planning, interest, The

mentality of actively pursuing career goals is not clear. From the interviews I visited, I can
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also find two clear questions. First, the employees whose career planning is at a medium
level have just entered the workforce and just went to work. They don’ t know where the
future direction is, just think that they are doing the current Secondly, employees with higher
career planning levels are ina “discontented”  state for wages and salaries, especially for
blue-collar workers. Based on personal reasons such as academic qualifications and skills,
These people chose to accept it silently, and they believe that the experience of Company D
is a transition and accumulation for its future planning.

Third, the correlation and regression relationship verification results.

Because the three variables of “gender” , “ working age” and “ educational
qualification” have significant influence on salary fairness, engagement and personal career
planning, the author controls three variables to do relevant analysis, and the data obtained
shows that the salary There is a significant correlation between fairness and engagement, and
personal career planning and engagement are also significantly related to each other. In order
to study whether there is a significant positive impact on the degree of engagement in each
dimension of personal career planning, each dimension of individual career planning is used
as an independent variable. Engagement as a dependent variable, multiple linear regression
analysis is performed to obtain individual career planning. Each dimension has a positive

impact on engagement. Therefore, both H1 and H2 hypotheses can be obtained.
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Fourth, the adjustment role of personal career planning.

In order to study whether the five dimensions of goal setting and evaluation have

significant adjustment effects on the impact of pay equity on engagement, and to test the

effect of adjustment, the goal setting and evaluation are reflected in the impact of pay equity

on engagement. Significant positive adjustment effect, self-assessment has a significant

positive adjustment effect on the impact of pay equity on engagement, and environmental

inspection has no significant regulatory effect on the impact of pay equity on engagement,

and continues to learn in pay. There is a significant positive adjustment effect in the

influence of fairness on engagement. The emphasis on relationship and self-expression has a

significant positive adjustment effect on the impact of pay equity on engagement.

The author believes that the blue-collar workers with strong career adaptability have a

clearer understanding of their career plans and have a higher sense of belief in their career

development, resulting in their even lower pay equity. It does not affect the level of

professionalism. It considers its current working status as an important part of his career. The

experience and skills acquired are the only way for his career. This kind of cognition leads to

career resilience in pay equity. Sense and work engagement have a positive adjustment effect.

Therefore, it is especially important for the career planning and job value evaluation

management of blue-collar employees.
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Fifth, management advice.

The author believes that D food manufacturing companies have reached a critical
moment in the need to adjust the human management structure and strategy of blue-collar
workers in response to various problems in empirical research. Under this circumstance, the
author has established a job evaluation mechanism for the situation that the salary justice of
the blue-collar employees of D Food Company is between “general” and “satisfactory” ,
which is from the perspective of enterprise structure and actual operation. Blue-collar
employees identify the strengths and weaknesses of their positions, and make rational
analysis and comparison. The score for personal career planning is 3.31 points, which is the
lowest score among the three variables studied in this paper. It is necessary to carry out
white-collar workers' blue-collar workers. Management, clear personal career planning, this
is an important step for each blue-collar employee to further recognize their own resources;
the lowest level of interaction fairness in the variable fairness of the blue-collar employees of
D company Especially in the case of "when we need information about compensation, we
can get the information we want". The score of the option is very low. We believe that
business managers are involved to help employees establish good communication channels

and lead them. Clear personal career planning, dispelling managers ~  concerns about

€« 2”

communication behavior, setting up health The scientific promotion path, the
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diversification of communication methods with blue-collar workers, and the research results

of continuing positive learning in the effect of pay equity on the degree of engagement, so

that corporate training is a necessary investment. Establishing a benign mechanism for

independent training in the exchange of work for work, this is the implementation after clear

planning, in addition to providing training, enterprises also need to continue to conduct

long-term follow-up guidance.

Keywords: compensation fairness, blue-collar employees, engagement, personal career

planning.
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