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TS EEATIRR IR S “FHeAmw 7, 7E 2017 4, N RARBER T HA B EHR
PR “PEERT AENMCE R ARG UL “BIEE” EHRIE RS

“Bp AR R R BN S AR SR TR R R A R T =
I AL SR XU ALTT 3, SCRPARALIFE, SR PDA 82 FeRkIgT7 5.
HElCa 5Ot stR ettt pEARKSA AL P E R hEEX
AR IE N A 130 22 S AL 20T 17 L 7 IR AL, R H O 236 KMk
K TE 2 T2 Bk, X T b 99% SRR LSS 5 AN RE LAl
FHEXMTRIRE, XATRELIZEL T 1% 45851 L8 90% DL 818 T 1
Jeio
3.2.2 %% (Weakness) 7r#i

(1) ZEWAFEI I (WD

2017 fEZ 4, [HA RARH RIE BBk, RIS H T P45 P B PR R AE R R AR A, K

FATALROL A A, BB R 2 RE RIS K I BRI, (A
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FHUR, EAEAD, RGRUONE, ERCRH) L E X AT AL, A . T
Bo MR %5 75 2L A E A R PR AL IERE . —X— IR %S . TEEC R o 2 B A5 1E
ZR TS R AT . IR Rn C CAERE R B TR Rk B, [ B4
THAWRER TR, AMERC R RS TA AL R SRS . XL
HR 45 AR oo A5 ) A bR AR S5 B 2%, 4 I L 9% 3%-4%, FEM %k 2%, PR
2%, (ARG At A it 10%. MiBEAE IR IHED R IR, T e B 1 4%
R, TEESRMHLTEZ MRS IE , R C R ) AR o ok

(2) NREEFUWE (W2)

THICAT b 7 BN A R v, AN 7% B4 1) B B T S (B B ARt i R
[ TR AR T RS R, SR H SR A BRI B n L A
ERHHAT AR R R RS, TEEAL R LA, WEEE . BRI
SRR . HETEEC AR THRITR RS, MM G, BiFm K,
ANABEZ o NRAF ST VRI&AL 53 T2 (B AR N BB, &80T TRl B A7 A ]
e AFIETIEBE R 0 TEARK LRSS . BEARIMKRE, ArfARER
JoT RN BE T NET I Do RIS A RIZE N D BRIEH I A, AR & HH
TN FTURMNE B, Ak 55 N A 5 B HE X AR A BRI LA 5

(3) EBEBIRAM, Areil 2 EBHEER (W3)

F AR C 0 B IR SR AL 07 S AR 55 BAR R MR 1 B HARR I N LI, 48
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LT HBR ], R AER S A 3R] DU H 5 22 e [a) MRS v 3 B PR A%
k55 AHR N R A NE D %A B A TR TR 1 1 B b A7 A2 VE SRR F A8, Lk Y
FARVEDEE ARG, BB R R, XL R R AT
FFER o

(4) M HIEEOY S A S (Wa)

BRNRIPR Tl BRSO 7 F 6, B/ TR SR C 2 PR
W, HR AR, RO THEARKF IR, &AL B REHEIL 558 BB
JHEAT B A R A 4 B AR B e 5 BT OPAC J At~ & SEIL G 4%
HEREAE T TR AFAE — € I BREG  ARHE 2016 47 HH bt B 578 N RTE B & 1 FL 7 £
F& 8275 i, 4RA S 1561020 B, ACHLEDF0H 5.48%. UL A RIWIERC T &
0N ERRE EV B U 19z EA iz X (A
3.2.3 Hl%& (Opportunity) 74T

(L) ERTmEXR, mimais (01

[F I H AT E SN AL E IR Z, 7E 2010 4F3& E LA 17078 A AL E 1,
S35 17000 AFHAT — B B E; 2 1997 4E O AR F 7P 12269 AHHA — A E
TE; HAE 2013 4RIX 3 [P I54F 40485 ANHHA — e, i E HATRE 20 A
A — P E R HARE A 2B, 5 BE G S i (AL BB EARME)

SR 5 5 AT A S TR EAFHIZE B, 24 6P T3 R O R BT
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AN 0 o

ARG BEHFEFEE NN, ARENGEHER TS EERIL 170 2c, Hrp
ARG EARL P FTEZ) 60 1270 Hh/NFEIIEZ) 60 1270 AFLEIF1EZ) 30 127t HR L
FiEZ) 10 1275 LB HIEL 51270 HAt B A51EZ) 5 4270, R TimE B XK.

(2) IR T HRTTE R (02)

AR A 7. g R e ] S S A S R A AT BT oA, AT A A T R R
JEER ML T =ANEERHE: B, BT HRHEEIE OB 74U S
s i, BRI IR ERSRIGZS  CART T EAR R BOR E SR 2 3
B =, U LT R N ] O 28 50 e e ok [ 405 P P (T TR . THIXS 2000
Z P KL B B T LA AT 28 B RAE R B A L AR e pr, A KB
T T BIR AR L 2% 100 Jiocit i, Xt —A 30 {2 n I K.

IRZ B BIEAAE R 7 BRI R, 40 CNKIL BEE LT3, 1 SRS
X ECH B o, BT B2, BEN HE R AR S MR B . BEE
TN BT R A OB R Bk R, e BRI R R, T EE R R A AN,
BEARFFAE —MREE MK — LEm R B A U8 42 HE S A 1 2 R U1 AN 5 75
K, i E A PR HL T R R R TR, AR R SRR 7 oK

(3) BUKSFF (03)

1991 5. [ R ARAT I ST F W v 12 Pl B U VPl A PR I S s
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AL B E KR gt B2 A A B AR B —, B AT AA Ao B e
S, FRIEEG .

2004 4F, HUH FEOR AR A2 2L N HOREC % THBUR 15, AL 50 A
AR IEAEA, A2 80 W mRH BRI HE A2, A3 100 MR 1 R 52 P AL B A
FEbR .

2000 = 3CALEBLE (2000 4 E ST ) R R ARG A T RE 20 5 NI —
KI5 TR ) H bR

2018 4F 1 H 1 HIEASEHEf (rpAe NRILHIE A LB HIE), RARHEE FiE
B 7 ALERES R R R, BB R RFZE AR 2020 45 12 H 31 H, X
e 7 I B R B3 1R AL

(4) ®EEAEREIR (04)

BEAE B INACHI 200k, PRI, KBS, RFID. =it&. R SeEE AR E
BEAR KR RIGE, WX L5 B HOR 2 B9S2 B0, i 57 LI LI R
KIHIE O &2 R IE. B EEBERNE UL, e, MELRIARE R
BOR g EER, DATEC. (EH]. SRON FERHE, Rk (R RIE A B B RAE AR
BRI B 5 1E . REREBIE T DO B SR e L Btk SIS )
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3.2.4 @ (Threat) 747

(D ERCMPEZ, EHEE (TD

H ATEECAT WARAE DAAE S AR BIEA R A A A =3O A AT IR A =) AR
RORE IR, LALA B 05 A IR A B TLor A H e R R A R A
R BOE B BR A W N R AE HRIREC R, DAL A T R R A PR A A
LIRS A BRA F 9 ARER AL BELAE RS, DA DABTMI K i B A PR A A
R PG VDU B A R AT A BR B4R 2 m) AR A IX IR PR 7 45 22 SR P /N LTRSS
[[ERZ/ s b ELP

(2) ikt TEECRT . BIBIEZ P AR (T2)

PR PR R AT HE R = 7 AR T 3 BN B A = AN A, X = BRI
FAEFE S AEAEIEAE, RO OB B2 2R K R RIS, PRC T 3 £ Tl
RIBHRERER FBWHAE —LF &, HEHTIAER T JE TR B E R
dn PPN WK AN B BB 2 R IR R P s SR Bk B i AR T e b
A& Z IR & s B A 257 BRAS G AN B8 S B rh AR ST IR T 0 T s S 2 A 1
KN S A B 2 TR B OF JE s KRB PRC R rh B Ak 5 5 XS R S R e Al
W55 Z IR & s S RS e IR BN S 2 5 B IR R R N B2 AP & e
FRITHTC O R e A 5 B AT ML RO (A R i o X80P JE AEAN R AR B i) 2935 =

7 3= T )T BT RRE

36



I, G JLEER, Ry e R TR R e It (0 o SR AR, S ) S AR P A
AR, WA, N7 OREE A EER R, R 2 BB xR R R AT T
PP o I VAL AT LA A A AR AR, S R R TR AN . B RO
J TR T ORI PR, A TR R AR 1R — R Rk

(3) MWl H s Z AT (T3

FESE gL RE T, DRIRECE 2 ABIE 2, AZIRERZER, HEHER 5l o
WEIHIE IR B, AR R SRR B R R
i P P IA 2 T AT o RO Z AT MLV, #8700 T 7o PRI A o WL AR A
LB RN SEbn e, BB MR AN LRSS o —LE B BIRAEAT TS, —kiaa
P ARARG AR, TRECET DY TANE, RIS R . XSG H BLAL
AR T R IE A TR . AR T IRECAT ML R RERFER A

(4 BB, T4 (T4)

H BT8R T A AR RO A A P B 745, S RBALACR, P 5 & A
B EAFE, S RIR A ER A AIEI. IERE T SRR IR R
EE KBRS, TR EREERES, Tl FRMERAS R T BT M
ARG X B BRI R R AR, AR

(5) KHEMikIE R, EARERETE (T5)

=K, E R KE K, B E R s . 2017 ST ST A E
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N 75.62 JG, b 2016 P MG 0 3 7. 2018 4 FARAEMHT B E M O 4
L% 88 Ju, AHHLELAERIIMICGE 7 15 o, KM Bk, MoEBEaradt
AARFIELLR ORI TR AR > E AR R . RN H AT H AL AR 2 TR B A
WM LA HAZ R 3N, B AR M 200 ZF048y 100 2, &5 H R B &
AR o R RS H B RO ARG, AR SR P R R BT it OIS T B A
3.2.5 SWOT AR5 H%R

K AT 3 AT BN R S TR B 55 B AN 5535, W2 R SN T8 20 P
R (2 1), ATBVEH, JERURA A RITERC SRS A 4 A& ik KR TT M), A ERL
AMIMEHLARGE B TE KL SO Hems (g 5k SR ), WL HAFINEHL AL AT
% WO Slg (FLEERISENS D, N EOLFA A NI B AR S5 & W B ST HEmg Clal ke iy 55
W), PIEBS RSN B AR 455 T WT S (5 A SR mE D

11 SO SRR R IR L R B AT BNl 4 &k, bR R
BN WO RS RN 5 HALEERITHIE, HMRIEN 2K 5 R R
e ST NS IELE A LA B P RN R 2, 2805 F Al AR 08 34 05T H A0 B3 0K Aol &
J& 77 e [ b /N 7 THHBIARY AT BE RO RRE U . WT SRIHE 55 35 FH B 45 5 koK,
RGBTSR 25 S 1B ) T8 A RN P SE 0SSR, SR AT TSR, AT RE A 25 S5 Ry

HE R R o 2R, A Al B A RSB I 5T XU B
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R 1> ABRUANR 2 = TR b 5538 M

PRI

R34 S HHE W
S1: % RN A
S2: RG] ;
53 SOOI RAEW 1, ks,
PR % RPN FY
S4: THECNL ST i PR
S5 M By, o FBRCEIRAT, A

: L i S PSR

AR s

s S6: SRR AL E A g;ﬁ”ﬁﬁmﬂ%m%
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S7. BHE T WIERE
e
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g | O% BB TBERNRIE: e, RGNS P, SR ATSY.
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T1: TEECANEZ, E4EEL
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39

oy
oa

e/, LOENTERCAT



SO SIS R ALY SRS, KA ML, KIT RSN AR A 7 b [
I IENL 2 R AR . XA N RASIE T F /5 2 B A AR TR B AT M R AT
PR ANT] v, ML SSYE )T, AR RS, IR R T IS, R
FIRERIHES AN R I I I AR O 55, JUH R R A5 1 A 2 ARk b A
FHUBCIE, M FRTH 0 A SR AR cR el R, 9 ISR B R . AT A AR 55
[ I AT R PR BRI AR L8, S 4R Bk, su s PR mC 4R A 1
Flkss, 7em KR T BT 6 TS .

WO Hiit o2 AL R SR, 5 AV IE — Nl R Alh ™ wh, R ATRER R AP
NS WAL N R AR NS 75 AL Wi iz, 2T e AR K
A, PORBUB AR, 1Rm A TERE, NEAERMAN RS, ATRErH L K45
TERIFE R, RN R T B AR 55, AR S RIFAEIER R IR
KT BRMIPLE, BRI

ST SHMK 2 [t U s, 75 B b 78 70 A% B S L m b B . AL AR 2
A S, TRERDKEBCFRRR, RIWRE, SEREE s, 1+
SeP AL T AN . R A B AT SRR, B TN TR R L
BBt R i i A S B R, SHENS 515 d, EHTRIERTESML
JREMINRE L, EAEAREAS, A R BRIEE R, bW iyE, Sy

AT MV PR i B i FRE A T L
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WT SRS 2 B AR SR, 5 2okt N 95 S5 AN A1 B U 46 R, 3R AL

g, RATRERITRANGR AT, FERARE . LS ANRAIET S, & EAT S PR

AR FRARIZ S A, S N AR, SR B RIRRC R, B 14555 .

o B TE . TRECRET . AR A &3S R, TR TR R S84 AT R R 1 A%

i, BRSO SR LR B, S B IR AR5 AT T S IR TR

3.2.6 dLHUATRAD MG R TR BC SR e

XFAE AR A5 BT RGO 55247 SWOT 70475, R4 1 AL st AR F)5 K TH

B b 55 1A TE Hir s BRI LU B0 e B AR i e PERAIER , A REAR H i F: EL 0

PRI TR AS R TR b 55 B B AR SRS e %, R, BRATTA H 1B KT 0 M IMEHS

REEVENE BT 7R, BAARATEDN:

(1) BB 4 AR L Ko A% SWOT it #s . 595, HlaAg

S AR ZRIEATIT 20, 0 e G THI SR EE AL T A BBV (R 2). vt om/E

BN 7, PUHRIRIZRIR SRR 7] BT ECL 55 7 AE AR 2, i A T 2

FNEROR KRN R E B, BUETEREDY 0~1.

(24 BT % 0 BE IR AT 70 IR Aty v o ANy T L ZEPE AR A5 21125 SO

RIFT DGR, B 4 L AT 70 a8 BT IS (R 3). it H ML 50

FHH L LR AN R 2R VR A, SR AT DA B S0P B I ARk
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<K 2> SWOT 7T WA ZHE LRIk

BRA EXB LR C BRD
N filiit flidt Al it filivt it At
SRAE EEME SREE EEME SRRE EEME RE EEE

S1 4 0.6 3 0.7 4 0.7 3 0.8
S2 3 0.8 2 0.8 3 0.7 4 0.6
S3 4 0.7 3 0.8 3 0.9 3 0.7
S4 3 0.8 4 0.6 3 0.7 3 0.7
S5 4 0.6 3 0.5 3 0.7 4 0.5
S6 4 0.9 4 0.6 3 0.8 3 0.9
S7 2 0.8 3 0.7 3 0.7 3 0.8
W1 -4 0.7 -3 0.9 -4 0.6 -4 0.7
W2 -3 0.6 -2 0.6 -3 0.5 -2 0.5
W3 -2 0.4 -1 0.5 -1 0.6 -2 0.4
W4 -1 0.4 -2 0.3 -1 0.3 -2 0.3
01 3 0.6 2 0.8 2 0.7 3 0.7
02 4 0.8 3 0.8 4 0.6 3 0.7
03 3 0.7 2 0.8 3 0.6 3 0.5
04 3 0.5 2 0.8 3 0.6 2 0.7
T1 -2 0.6 -3 0.4 -2 0.5 -2 0.5
T2 -2 0.4 -2 0.5 -3 0.4 -3 0.3
T3 -3 0.6 -2 0.7 -2 0.5 -2 0.6
T4 -1 0.5 -2 0.4 -1 0.6 -2 0.3
TS5 -2 0.6 -2 0.4 -2 0.5 -3 0.4
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(R 3D> EFRITERE

SWOT H&E H“FHA LTHB LHC LHXD HH LXRITHER

S1 2.4 2.1 2.8 2.4 2.425
S2 24 1.6 2.1 2.4 2.125
S3 2.8 2.4 2.7 2.1 2.5

S S4 2.4 2.4 2.1 2.1 2.25 16.125
S5 2.4 15 2.1 2 2
S6 3.6 2.4 2.4 2.7 2.775
S7 1.6 2.1 2.1 2.4 2.05
W1 -2.8 -2.7 -2.4 -2.8 -2.675
W2 -1.8 -1.2 -1.5 -1 -1.375

W -5.2
W3 -0.8 -0.5 -0.6 -0.8 -0.675
W4 -0.4 -0.6 -0.3 -0.6 -0.475
o1 1.8 1.6 14 2.1 1.725
02 3.2 2.4 2.4 2.1 2.525

0] 7.575
03 2.1 1.6 1.8 15 1.75
04 15 1.6 1.8 14 1.575
T1 -1.2 -1.2 -1 -1 -1.1
T2 -0.8 -1 -1.2 -0.9 -0.975

T T3 -1.8 -14 -1 -1.2 -1.35 -5.1
T4 -0.5 -0.8 -0.6 -0.6 -0.625
T5 -1.2 -0.8 -1 -1.2 -1.05

HE3IALUEH, HAEFITHE RN S B2 16125, W 155752-5.2, O

SR 7575, T 184 2-5.1,

(3) MRAEE 3 AT 5E4AE Rz ] SWOT 2 fls PUdE (& 1),
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[ 1] SWOT 43 #7 ik /Y 121 /%

(4) T H R VU, RO IALE, B AR5 () 1E C 518 1
ARG . B ARG O UL L R B0 2 (3.8568 0.825), &AL —RIR,
Y AE SN R A 2w NAZAE H RSO S B 397 8 343 T REAZ AU /L R RT3 BB AL
B, FECRRTESIT, KIS, 5 R,

3.3 EEARA FIEELEE g QSPM 3K

JE B RIE TR (QSPM) 2 #EAT i mE TR SR A 7 T, s X A 7 iE AT B

AT HE A (7] 3 s 0T A ) 2 Ji 1 B B S . Gl I ) SWOT 43 Hr f5 Hi NR P M TR Ik 5%

IR AL IE RS 2 SO SR, (HZ SO Mg XAFLEAN A A B £, A74E =A% 18 SR
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S 1 fE s T AU AE IR BCW 55, SR 2 RN RIN K A v 7B Rk 55,
il 3 72 PRAEAR S A5 TR EC ML 55 Fr AR RT3 T AR K 7 IR ik 55 . 38
o E B THRIFERE (QSPM) b $ H 5l & AR 2 ] AU TR O 55 288 Sk . At
QSPM X i 75 S AT Y R H 20 B

(L) IV 500 )Xt A1 Bl 25 2R AR PAY 1 252 2R P TR 3R 31 X 4 R R 3R 2 T AT L A
MERAIMBE R (EFE) FFEMANMER (FE) 5, R0k e 5— 3
R IMBE.

(D)7t SWOT 2 HTiEAT T B2 AR BUE WS A5 0 ME(AS)D,
RIEEE N ERAANF T RPN EZRREAR, (28 7 ARGS. £F0dfEhE
HUE 0~3, Hot 0 R AEE, 1 3on T il E, 2 RopREE, 3 RpFW EE,
AR 37 A 2 MR T AR P B ), TUMEL D A 3883 20 A R as S Ab A RS
JE BRI EEEATIT 70, ARG ARGEFT 20 G5 R AT LATHEE Y 20 167 % X470 11 2
B, P EE RIS AR BR300 et P i 47

(3) I H A BEFR A s U5 AU 51 J175 0 (TASD, TAS 52 i
SRR G| T3 A AR A (R BT, A S e 17 DR 30T Il 5 1Y) B 2R,
BE, TAS MR, T IR B0 O 5 SO B, [ 2 RN 300 ks 5 AN
=,

(4) THHELREIBUE, AR T RS 5 S0 B R BRI TAS A, &
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AN 75 S B R A U 27 B2 s 7 S AR L, iR 7 SR &R B A9 B

i

0 0 B R Ty SR
3.3.1 EIRIHTE (AHP)

WK 1 M IR 2R PN S IR 21 A R R T RV I R R AR AR, (K4l AHP VL
SEAMBEER (EFE) SEFEM A B ER (FE) S0, SRR T (A 155 ) QSPM
A LR 7 S B R 45 2R

AHP ERITHRR R -

(1) FaE xR LR

e O EEAGE O FE R b B AT JO 3R L TR BEAT PP LA, B A RUBE AR
N 1-9, Horb 1-9 SEEMEHIWIFR AN 4 PR

<K 4> bR E BN W AR L

bRE R

A R 2 B R P A I
GIEAPSE RN EEAPS ey e
(IERS AR A TR
I PR 3 Ll e 3 R 2 o B o
(I ENESE AN EEATSE e e
2. 4. 6. 8 R 8 4 W P e T

© N o w

(2) THHEBE &

X ) S ) I RE B T SR B KRR AR B N AE A1 &, SRR T — St dads . B8
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BL—ECPERRAT LSO O ATAE PR SOPER S . IR BOPER BN, 3
R R PR AL I B R — SRSV AL, 75 T I
ORI SRR E 0 LR H 577 e

D KRBT S sEmr B Cma o 21 3

PN
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5

ST L E BRI T H— ks, 88 = Gdwa 1=(1 2, ~. n) oz 5z

g 3E 7 gyt Kt
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Zbu; I-—(-l_s 25 s 'ﬂ-}

© ARW Fr-LARE, RATRGEREL T F2 42E XE ¢
A&yt

£
m[=m, i=(1, 2, -, n) ks
@ 55 AT ARt A0 W e 1 e KRR AEA
Z(BWJL
ni 4
(3) —Hhkie
@ HE—HEERARX
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@ TR R T BN — Bk dR bR R RILGZIEE 2 CE S AT RENL

AR RS AL A T SR DU AP I EAR R A R, RS A T 1~12 R E R T

B 1000 R [P REHL— Bk FEbR(E -

<K 5> PHREHL—EMESEbRE

4%y 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

rRI. 0 0 052 089 112 126 136 141 146 149 152 154 156 158 159

® THE—
_cl.
“RIL A6

43R C.R.<0.1, WAV ONHIWIE R ) — Skl de e, 753 00 7 ZAE O R E 2

C.R.

R EEER.

3.3.2 W Bta U E

(1) IIE % 500 SWOT HP i i 1 8 2 (1 B R REAT HI K. Sl 1 4 B XA

REZFHEIBN, HhafE: NRAE N EASSVEEERKER 1A, BigIMEEL

K LN PAR 2 23R BT % 5K

BB AR aE REAT G, 49 3 A BB R Z A R A TR (R 6)

ANAIERFA 5T R SR B PN RE R (3R 70 IR o
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<F 6> WIS EBE (IFE) FIWERE

RREESES S1 S22 S3 sS4 S5 S6 ST W1 W2 W3 w4
S1 1 4 3 4 4 3 3 2 4 5 6
S2 1/4 1 12 13 1 12 12 U4 12 12 2
S3 1/3 2 1 1/3 2 3 1 1/2 3 4
S4 1/3 3 3 1 1/2 1 1 1/4 2 3
S5 1/4 1 1/2 2 1 2 2 15 1 2
S6 1/3 2 1/3 1 1/2 2 1/4 3 3
S7 1/3 2 1 172 1 16  1/3 1 1
w1 1/2 4 4 4 6 1 4 5
w2 1/4 2 1/2 1 12 3 1/3 1 2
w3 1/5 2 13 12 1 173 1 1/4 1 1
W4 16 12 14 U3 12 U3 1 15 12 1 1

R WS ZAAE (EFE) A WrfE

SRR 01 02 03 04 T1 T2 T3 T4 T5
01 1 4 3 4 4 3 3 2 4
02 1/4 1 1/2 1/3 1 1/2 1/2 1/4 1/2
03 1/3 2 1 1/3 2 3 1 1/2
04 1/3 3 3 1 1/2 1 1 1/4
T1 1/4 1 1/2 2 1 2 1/2 1/5
T2 1/3 2 1/3 1 1/2 2 1/4
T3 1/3 2 1 1 1/2 1 1/6 1/3
T4 1/2 4 2 4 4 6 1 3
T5 1/4 2 1 1/2 1 1/2 3 1/3 1

(2) THERFAEAEFVERE m) &=

-

I THEL IFE S Ui R B A AR AL 1v) B AAREAEAE 23 79 9«
Wige =[0.22950.03920.09260.0905 0. 0647 0. 0753 0.0575 0.2092 0. 0654 0.0448 0.0312]
";'FFE =12. 0878

Weee = [0.1649 0.2356 0.1368 0.0638 0.0439 0.0862 0. 1<+41 0.0658 0.0570]
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iere =9.5130
(3) HEAT—FLHRR:
OF BE QEL 2L 4 &YTH=01088
OF FE QEL 2L 4 gl&UTh=00720<0.1
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i AHP £ 118453 7 SWOT 2341 H 25N 521 K] 25 F AL .
CGR> 1 AR A E

N EBIR 5 R 2 &
S1: P HHASE X, 0.2295
S2: RIGEIE]; 0.0392
S3: KR, BAAEMEHE ML, 0.0926
S4: TEEYSS 7 G 0.0905
S5: AT T M AR S5 A AT s 0.0647
S6: AIEEAT A H ERTTER, ATk ) 0.0753
S7: WK T IHFEE G T 3 BT IR 6 0.0575
W1: 28 BARREEI N, 0.2092
W2: A& s 0.0654
W3: B BE IR, A Rei e ek, 0.0448
W4: B RIE B S AN 0.0312
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RO MBI R EAE

AT R 3R FE
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Research on Library Book Supply Operation Strategy under the
Transformation of Publishing Industry —A  Case of Beijing Ren
Tian Bookstore Co., Ltd-

Wang Hailing

Graduate School of Sheen University

(Directed by Professor He Ying)

1. Background

Library distribution refers to the process of book publishing and distribution
departments selling books and commaodities to various libraries, and the related market is
called "library distribution market".

In the early days when Xinhua bookstore was the main channel of operation in
China, the "group purchase business" of books was carried out for local libraries and
social groups in central bookstores of various provinces and cities and regions. Since the
end of the 20th century, a large number of private book companies began to emerge in
China. After 20 or 30 years of accumulation and development, the scale of such book

companies and their teams are growing stronger and stronger. At the beginning of this
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century, the funds for purchasing books in the libraries of various colleges and

universities increased greatly, but many academic books could not be purchased, the

information of the catalog was inaccurate, and the delivery rate was low. At the same time,

the teaching level evaluation of domestic colleges and universities, the evaluation of

public libraries' library level and other factors lead to the situation of large amount of

library procurement and strong timeliness. In this situation, a number of book companies

were inspired by the in-depth study of the form and national policies, making the rapid

rise of library distribution business. After years of development, the current pattern of

library distribution market has tended to be stable, forming a national library distributor

represented by Beijing Ren Tian Bookstore Co., Ltd (Referred as BRT in context), Hubei

Sanxin Culture media Co., Ltd and Anhui Rulin books Co., Ltd, as well as regional

library distributors in all provinces. They are the main force in the distribution market of

libraries. They adapt to The Times and win the recognition of the whole country,

especially the university libraries, by providing more professional services.

At present, with the rapid development of the Internet, new opportunities and

challenges have emerged in all walks of life. Under the wave of the diversified economy,

as well as the advent of the era of new media, the publishing industry has ushered in the

new opportunities and challenges, publishing business began gradually to digital
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transformation, and published to start with the combination of various elements of

innovative development, by the new technology of emerging forms of media and the

Internet, began to gradually from the traditional single to multiple formats the emerging

forms of transformation and upgrading. In particular, the publishing industry has begun to

transform to digital media. The media published are not only paper media, but also

various other media. In such an economic situation, the operation and development of the

library distribution business are also facing new opportunities and challenges. It has

become the priority among priorities for the sustainable development of the enterprises to

choose their own suitable strategies.

The business of BRT mainly includes library distribution, intermediate dealer and

online book store, in which intermediate dealer and online book store are rapidly

developing in recent years. However, library distribution was the main business of BRT

from the establishment of BRT. At present, in order to better meet the opportunities and

challenges of the new era, the business strategy of the library distribution for BRT need to

be made, at the same time it can also provide other enterprises reference for library

distribution in this industry.

2. Research contents

This paper mainly studies the operation strategy of library distribution enterprises in
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the current publishing industry, which belongs to the analysis and empirical research.
First combined with intelligence professional library field research and the basic theory
and method, study the status quo of library reading distribution market, combining with
the characteristics of Beijing people's own business and analyzes the characteristics of
business strategy, aiming at the effect of the library service, and verify its rationality, with
its typical characteristics of library customer satisfaction, and related Suggestions are
given finally.

(1)Starting from the background of the topic selection, this paper analyzes the
necessity of improving the business strategy of the library distribution company, and then
discusses the specific business scope and methods of the business strategy.

(2)In the literature review part, through literature review and retrieval, the paper
analyzes the current situation of the transformation of publishing formats to digitalization,
and makes a simple analysis of the research status of enterprise strategic analysis tools.

(3)The formation, development, market status and market prospect of the book
distribution industry were analyzed to understand the macro circumstance of the house
distribution industry through PEST model analysis, and further analyze the basic situation
of the book distribution industry.

(4)BRT was taken as an example, this paper analyzes the main business of it,
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analyzes the advantages and disadvantages of BRT in library distribution service, as well
as the opportunities and threats of the library distribution industry through SWOT
analysis, and determines the overall direction of the operation strategy of library
distribution business of BRT through SWOT analysis.

(5)After determining the overall direction of the distribution business of BRT, the
quantitative strategic planning matrix (QSPM) is used to determine the specific direction
of the distribution business operation strategy.

(6)The effectiveness and shortcomings of the distribution operation strategy of BRT,
were analyzed and summarized, and the constraints and solutions to the problems were
explored. The research contents and methods of this paper are summarized and the
conclusion is put forward.

3. Theoretical basis

PEST (Political Economic Social Technological, referred to as PEST) analysis refers
to the analysis of the macro circumstance, the macro circumstance is also known as the
general circumstance, refers to the impact of all industries and enterprises of various
macro forces. Different industries and enterprises in the process of analyze the macro
circumstance factors, according to their own characteristics and management needs, the

actual analysis of the specific content of difference, but is generally for the Political
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(here), Economic (Economic), society (Social) and technology (Technological) affect the

four categories of the main external circumstance factors for analysis.

SWOT (Strengths Weakness Opportunity Threats, hereinafter referred to as a SWOT

analysis method, is in the early 1980 s by San Francisco university management professor

Wei Rick proposes that through the determination of their own competitive advantage

(Strength), competitive disadvantage (Weakness), opportunities (Opportunity) and

Threats, will be the company's strategy and internal resources and external circumstance

organically, Help companies focus resources and actions more on their strengths and

opportunities.

Quantitative strategic planning matrix (QSPM) is an important analytical tool for

strategic decision-making. This tool allows you to objectively figure out which strategy is

best. QSPM analysis principle is the second phase, respectively, of the various strategy to

score, score is through expert groups to discuss whether the strategy can make enterprise

more make full use of external opportunities and internal advantages, as far as possible

avoid external threats and reduce internal weaknesses four aspects, and then give score,

score reflects the degree of the optimal strategy.

This paper mainly adopts the above strategic analysis methods, selects SWOT

analysis method to analyze the internal advantages and disadvantages, external
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opportunities and threats of BRT, and determines the operation strategy of BRT by taking
the actual situation of the enterprise into consideration. PEST model is adopted to analyze
the macro circumstance of an enterprise, so that external opportunities and threats in
SWOT analysis can be analyzed more intuitively and explicitly. After determining the
business strategy direction of BRT through SWOT analysis, the second stage decision is
made through QSPM to determine the specific business strategy of BRT in Beijing.
4. Specific research contents and results

In the first part of this paper, the concepts related to "library distribution”, "library
distribution provider", "library distribution book supply chain", "available books in
China" and other library distribution are introduced. Secondly, it analyzes the
development, current situation and market prospect of the house distribution industry, and
makes a simple analysis of the macro circumstance of the house distribution industry
from four aspects including politics, economy, society and technology through the PEST
model. The analysis results show that the market prospect of the house distribution
industry is broad at present. Finally, taking BRT as an example, the advantages and
disadvantages of the library matching business of BRT were analyzed with SWOT

analysis method and QSPM, and the specific business strategy of BRT was determined.

Through SWOT analysis, the internal advantages, disadvantages, external
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opportunities and threats of BRT are analyzed. The internal advantages of BRT are: Large

number of customer groups (S1); Wide procurement channels (S2); Rapid development,

with a national sales network (S3); Library distribution business coverage (S4); High

degree of customer recognition for professional services (S5); Make great contributions to

the museum matching industry with high industry influence (S6); Developed a digital

resource platform (S7) for the library distribution market. The internal threats of BRT

are: continuous increase in operating costs (W1); Low personnel quality (W2); Low book

allocation rate, unable to meet library requirements (W3); Electronic book matching

business is not mature enough (W4). The external opportunities of BRT mainly include:

huge market of hall distribution and broad market prospect (O1); The distribution

sub-book of the museum has a broad market prospect (02); Policy support (O3); The age

of the smart library is coming (O4). External threats to the library distributor industry

mainly include: many library distributor enterprises and fierce competition (T1);

Conflicts among publishers, distributors and libraries are prominent (T2); The market of

hall matching lacks industry standard (T3); Electronic book market new books, few good

books (T4); Book pricing increased significantly, copy volume continued to decline (T5).

The specific steps of SWOT analysis are as follows:

(1)Invite the senior management of four celebrity days bookstore company to
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evaluate the previously determined factors and evaluate the strength and importance of
each indicator. A full score of strength is 5, and a negative value indicates that this factor
will have a negative impact on the library distribution business of BRT, while the
estimated importance indicates the degree of importance of this factor, and the value
range is 0~1.

(2)Evaluate the results of the summary (the final score of the expert by strength
multiplied by the degree of importance) respectively to calculate the four experts give the
strengths, weaknesses, opportunities and threats of average were 16.125, 5.2, 7.575, 7.575,
according to this a few values draw a SWOT analysis of strategic quadrilateral, calculate
the quadrilateral barycenter coordinates (3.8568, 3.8568), located in the first quadrant, SO
strategy choice, BRT should seize the opportunity, giving full play to the advantages of
enterprises, vigorously develop the advantage of the enterprise and unique products, at the
same time take the opportunity to expand the enterprise scale.

Through SWOT analysis is bookstore library distributor with optimal choice of the
business strategy is SO, but SO the emphasis of the strategy and there are different, there
are three alternative strategies, strategy 1 match business is focus on development of
paper books library distribution, match business strategy 2 is the development of

electronic libraries, strategy 3 is to ensure that paper libraries with business growth under
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the premise of increasing investment development electronic libraries with business. The
quantitative strategic planning matrix (QSPM) is used to select the most suitable business
strategy for BRT. The specific steps are as follows:

(1) Firstly, the weight of external factors and internal factors is determined by
inviting experts to use the analytic hierarchy process. Experts were invited to establish
judgment matrix for internal and external circumstance factors, and the weights of
external and internal factors were calculated according to the judgment matrix.

(2) Then, each expert scores the attractiveness of the three strategies corresponding
to the internal factors and external factors, and takes the average value to obtain the
attractiveness scores of the three strategies corresponding to each factor.

(3) The weighted attractiveness score value is calculated by combining the weights
calculated by the analytic hierarchy process, and the weighted attractiveness score value
of each strategy is added to obtain the final evaluation result. The result is that the score
of the key development paper books is 0.98223, the score of the key development
electronic books is 0.94682, and the score of the key development electronic books is
1.47294. Therefore, on the premise of ensuring the continuous growth of paper book store
distribution business, BRT has decided to increase its investment in developing electronic

book store distribution business.
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5. Main research conclusions

This paper analyzes the composition, development, current situation and market

prospect of the library and distribution industry, and conducts PEST model analysis for

the library and distribution industry, so as to help BRT better determine its market

circumstance. Then use the SWOT analysis to enterprise's strengths, weaknesses,

opportunities and threats are analyzed, identified the bookstore library distribution with

business development strategy, and through the quantitative strategic planning matrix

(QSPM) decision analysis, the strategy of the three alternative strategies are analyzed, and

the hall of people bookstore is determined with the business development strategy. The

following conclusions are drawn:

(1)Through SWOT analysis, BRT is determined to seize the opportunity, give full

play to the advantages of library and distribution business, develop the advantages and

unique products of library and distribution business, and expand the business scale of

library and distribution.

(2)Through the quantitative strategic planning matrix (QSPM) decision analysis,

under the three alternative strategies of SO business strategy, the strategy that BRT should

expand the electronic library distribution market under the premise of ensuring the

growth of paper library distribution business is determined.
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According to the analysis, at present, the paper publication is the foundation of the
library. Besides the traditional paper publication business, BRT must pay attention to the
new changes in the e-book market. In order to better develop the library matching
business of BRT, and better promote the development of paper library matching business
and electronic library matching business, BRT needs to:

(1)pay attention to the communication with the procurement personnel of the library,
take the personalized needs of the library as the basis for improving the service to
improve the quality of the library collection and do a good job in the construction of
academic book channels, and improve the service level of enterprises;

(2)establish a full variety library to improve the quantity of spot varieties, refine
warehouse management, improve the quality of library books, delivery rate, variety,
shorten the delivery cycle;

(3)communicate and cooperate well with the publishing company to achieve
win-win cooperation;

(4)increase the investment and construction of the electronic platform of the library
distribution, which should be paid attention to from technology development, platform
maintenance, resource purchase, market promotion to product upgrading;

(5)refuse the endless competition and bottomless price war, and protect the library
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distribution system:;

(6)continue to do a good job in the construction of "available bibliography in China",
to provide a basis for the book sales in the publishing industry; and

(7)strengthen the cultivation and introduction of talents, and provide more library
and distribution talents, logistics talents, management talents and technical talents for the
company.

6. Future prospects

In this paper, through the PEST model and SWOT model analysis, the combination
of qualitative and quantitative research, to get the business strategy of BRT’s library
distribution, but this paper also has some shortcomings in the process of research:

(1) In the process of analyzing the advantages, disadvantages, opportunities and
threats of the library distribution business of BRT, this paper considers relatively
representative indicators, which are not comprehensive enough. It is hoped that the
indicators can be refined in further research to improve the accuracy of the model.

(2) The data of the quantitative analysis in this paper are determined by the expert
scoring method, but are somewhat subjective. In the further study, when determining the
indicators, the indicators that can be quantified by certain rules should be quantified

directly. For the indicators that can only be judged by experts, the expert scoring method
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should be used to improve the accuracy of the results.

(3) Most of the qualitative analysis in this paper focuses on the macro level, so the
relevant Suggestions are also focused on the macro level. In the following further study,
starting from the micro level and gradually transiting to the macro level, this paper
conducts a point and surface analysis to conduct a more comprehensive study on the
business strategy of BRT, and puts forward more specific suggestions that can be
accepted and operated.

Keywords: Library distribution; Operation strategy; PEST; SWOT
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