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(2) |ANFEEHR, KRS

PR BT RN EHE R, A= K. BN R &R SRR LE
JE A R BT EER, WO — TR B A T .

(3) =il AR i

AU DAL ] 7T LUK B W A = AN —HE, By SR A 8 g ik 46
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WAGE R B, T 20U T8 1 7 S A s ok .
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TR BRI ZURAE CERYREE) iR, EAHMEEHEHELHh, “FiRE
AR B I BERR A e (1, BSR4k A TR BRI ST, ol R TG B AN e
TR EZ MM

TIHE(2004) AR AR T pth B AL B i 22 1 AP ZH5 BRSO A TH o
EE RIS, S R M0 T 7 S A T PR AR, R SO B L
1.2.2 HPF RIS

AV A PR AT, AR A 28 10 T SR A ORI AR . JEFIE « BHREE7E
CEREEEL) — B, BURTERALR M acE WS MR H R L s, BARSH
DCHEAT T B, 3 BRI 0T 3K TRFT V 9 107 S B TR 55 A I B T A TN 75 SR BT vk
ST o A AL I B 7 S IR S5 _LARAS I AR R T BT A B A IR A
S, T A T BE P 25 B A R I B 253K G w9 s A BV AE BT 2R e
i B 55 L 3RAR I R80F MR B4t BT AR R RO, B 2 5 2 P25 B A AR A T I

BUOSERI < RPRRE, DL - BTASYRR R TS R GF 11 B0 M. SRR AL, 2007
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LK G T PO R UF I W s 25 0% 75 BT 2 (10 7= i IR 4% L3R5 0 R8O A e
SRR BN A, AR AL, 0% T 25 B A 4R IR 253K 55 8\ 9 9% 9 T g
MR,
1.3 b5 E B SRS 75 T HIAT 52

T B S DR B S R DA E B BT, JLRRIUN M eIH, kR
NITEBIHT

HAl, oS o 7 w8 L %, HORES U FH SRR « RHRE#h ) £l
BB, JRE AR G B SR AR A A, BB I B B O
(R AEIFBEAT VG, s tH AR JURRE L0 55 1= 717 4 5 S
1.3.1 WS SR 7 T

WA 5(2014) 23 AT 1 6] H /IS G i 7= i M T 76 S5 0 R B IS AR CE T T, AR
IO B 1 7 i M R SR A7 S A A R P M TR R O A 4
R G ) 5 A5 X, TSR H DR BEAE T LA B rho (R 7= 5w, DAY 2 2
Lo P T 47 SRS R — T SE 8 3 AL A S SRS
1.3.2 B EH R

2954 » 22 vo i e (John Mckitterick) i FL4R I B S B HIME S, B& “—MESH,
DAV B AN S A E 8% o RIEZEE RIS “BEEHZUESA
WA RN T-B, BEAH. A AT 547 e, 78R E— DIk
K&, DAskBlAb HARK). 2 —8UEs” .

HRT, Frit7e i 38 6 e B AR 20 i DA R 2378 A SR B8 D SRt A A I oK 1, % AL
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(1) “4P” H4FHie

20 tH4g 50 AR, EEEHFEERND M7 K¥(Jerome McCarthy) ##ZH2EH % 4
1) 4P B AL G 5RNG, BP: f=f5h(Product). 4% (Price). ZRiE (Place) I £ (Promotion).
ZRDBARIN S, FIWT T E B IE S )& 152 IR, AT 75 EPrN X 38 B 5)
FEEAHIE AP e ARSI A IR TE NG S B2 T B I RIE I 2 ik
AT E AT, K SRS T T, R AR — S A e B
GBI, B “4P” BUg LK, BT E S e Ut 7 A4 T BEORIAS
e 5EMIRIR S NI SCEE S e T R .

(2) “4C” HHLFLIL
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L) “4C7 EHER.  “4C” HIREBIOE LTI E WA SN EARZER: 1Y
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B AR B 2 (A W) S RRAS B 8 B e ) S 3l ) B T AR AN LAt RS s AR/ 258 0T T
)7 W) ST R TP AR, AN SR M AR ) A SR P A A U SR s i A S A
TH 9 b ST R E A T

AR AC BRAE 5B T N I 5, T2, S E R (2015) A 4P BRI Y
BREEANT, UL AC PR LEIR 2 USR5 N ] T SR I B B G5E, (HRAE 5 = A7k 2D

BAAANRE, IR H K E S EHIEIE ) 4P ] AC MIFEAR, JTARIATA T I L
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Ao BEWATTER AR, VU — LR RN, £ — 5 5 8t F il Rt 7L .
4C BRI R T Rl AT B, BT TR S E BRI TR, AT A “C
HHME LA IE AT B S0, St BEORIF A i SR DS 2 2 BORLE - VRN (2002)IA 9, 1E%
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i

S

el

(3)STP fkh& H iR
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DIl A BE A 2r B Ui 2 i F SR oAby, RGMIRE T SO T, P MK,
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W T AR 51 1R B SR R EAT 70 2K . EARTT I $8, b2 st Rxrd o hids
foERik. R, THEARDHEZWAE. OIS, DA AT E . ™
i ERL, WA G5 T AT TR R AT W SRR (I SR ESR iy, S5 B S RE, fE
R 8 BN SERE AR RS ST R R AN B AR EAL.

JAFE(2013)F5 HY, STP Bl 2 p5 a2 A A% Lo, & IH PRI IR B 76 SR AN AE
R A, IR T 3 2 e A T A 7 H AR T 0 R i E LA 1 R

WIS, b E AL G 4P B ISR SAT R I T A, B, STP Al A e 2h vk
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PIN R
1.4 CERRPE
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TR SCHR VTR AR 7058, B H AT AR U SRt T RIFIHEAT . B AR 2,
EIR H BT RN A T2 B A ST R A IR 2, (B IX SURIE 72 e 4l 1 B2 I8 2 AR 4
FIARNVE B AR OGBS, BIFFUH N B B2 02 O BUR I 7 M A B ) K e, AR D AT
FOW I SAESINT, B B W AR, AT IRNRI T . 10 H L E
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2.1 ¥EFEH BT IR
2.1.1 R B P 3% A DG R R

F M 2014 42 6 3 ES, REX T 5= B BRI IE M sE, M, 5
I, ARAT R G5 S AR I DY B R R, RO T Bt = L R B AR,
B i KT 52 0] HATRE, 2015 E4TR0 550 T3 B8O IRE, A T 305
Hop=Tidg, ZHMZILFEHES “3.30 SR - B EATEN 40%, HER A
SPE TR 20%, —EH ARSI E BN 30%, EMLB R b T RGP
R HOAUAT 1) ML R AL S Y SR T 5 AR TR O, AR S T 8

R B0 s BTBOR, 2015 ARG A JRARAT (% T 02t b ™ i P Rafe ek
JEMETRLY « VB GHFP L E b, ER I IR Wi AL R
WAL HEM, MRYNLEE ., SIN “BAR7 BENE  MIWH KA. AT
RBR s 78 o 55 7 T HE & Sl AN SRR
2.1.2 W HEAE b e T A A 1 L o A

(L)iFFE A L A s

YA 2015 4IRS LTI, BN K 2013 4R T, (R ECEREER AR

TSN B RS RIR [J] TR, 2015(5) ¢ :30—31
TR R BN N AT, TR T R R R R A & W [EB/OL] . [2015-08-18] .
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M tdridy, ERECRS. WAL S =THRFRFEL S A K. Wk 1 Pos, W&H
1 AR, R AR SR IE TR REE, 2015 g LT R 3 U 1Y
EH . FAIERIITZHR, Frh 5 A% 8 AWHENLE, MATKTHIK.

R 1> 2015 G S H A TS T

A AR | R (ABD | RAZE#E (Lo
1 4 58.39 10.75
2 5 37.78 1.80
3 44 435.26 12.92
4 67 193.17 3.24
5 29 193.51 10.81
6 35 90.65 10.15
7 28 173.04 21.63
8 29 111.91 3.62
9 63 199.03 44.18
10 52 247.54 27.40
11 76 348.23 53.55
12 74 286.96 31.30

i RUR e B L BIR T
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<R 2> 2015 g RS R T

eyt AT SRAL FASTHAR (kD FRAS & E (f2.70)
A FH 181 460.98 103.82

T i FH s 116 445.20 94.49
Tolk 24 99.34 4.12
oAt i b 207 1250.78 21.90
Eit 528 2256.30 224.33

Kt kR R BT

mngk 2 P, MEMSCERMSRE, ANFET LR E R 5 I e 5 4
U, ST AL A B S Al A L KR R . Mok, A
FHMURRAZ T 182 5%, AHXT BN 213 280D T 32 5% RACTHIAR Y 460.98 A Bil, FiAC <
BN HTEK 103.82 1270, KB4 F T v A% FH s (9 T 8 Ve pt A o5 i PR, 2015 #F RRZE 116
5, AR FAERIREIN T 45 5%, ACHIRUN 445.20 AW, A SN 94.49 146, HE T
fi, WHEETTSNERZ UAIEEN RS ” 3, X EERE 0 F R TR
TEIG P & T BB AR IS B LT, S IF R RRS, Wt EH B
VL, MR B X R0 2 s A3 a4 okt IR, IR — B
B PR L S DR

LR B AR LR E , riA . RIS S 20%, Tl RN &
4%, i H AT P H RS TR A 1250.78 AW, (2% 56%I1 Eufl. SO 2k 4 R 4
5| ATUR SR (15 T, 2015 4F iR L T LUORIE 7 R L B %

19



(2) 5= T A R A L

FE 1 5 L 48 BURHE S B8 RS BOR AR 3 T, WS ERI L i s e 3h 1 b5
=TT R R

FETAE & TTH, by T R AR Bt a5 K 1) BE AT 7 M R A T A8 o RAFEAAE,
R BIE 1246.78 1470, WK 11.1%, HELAT-H—DMH RV 3.7 MES A, 8
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{FERPLE 457.22 120, K 47.7%. EAREHE WA 2.
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()T R A B3 1 L

2015 4F 1-12 H, AT &R T 1644.72 75 m?, [AHLIEE K 3.9%, MK

WAL 1-11 A Al 6.3 N7 sl BRIk 3

<R 3> 2015 4 1-12 Hilgr A 48 b R H T TIAE ol

x M 1-12 A B3 FIK) | (%) | b 1-11 A B E R
448 b RHTOT LR 1644.72 3.9 6.3
BT L 1281.55 6.7 -5.7
INARERTIT TIH A 12.58 39.4 -89.4
P b b 5 T T AR 154.87 -33.8 -3.8
HoAth I+ T AR 195.72 39.9 -19.1

Ha ks R gitR

BUBTT L5 RINRARE, EBKIF ARG, EBAN Rt L

fE—EREIE LGN s ™ T 37 B B BRI R T

2.1.3 iR RIEHTIE T b B LB 5 A o

(1) 2015 i 1 4 i S 7o ot B (LA L 0 A

LR A Ge T RIS B 248 T wh D T2 U Bk E , 2015 iR A e it

HEENME T RS BSR4

MEERERE, WO, A7, e, hE BKEMELESEX IR

BEHANTHEIARMIR . A= o i A s i AR i e X U

By s st TR, A X E e g B [ BASCE 1S LR

rm dh B A AR T E ARG Ol B, MR d S RS A AR S &
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K, NI EIEBIERIRES, 78 dh b Bt

=

I=EN

FER -

R 4> 2015 FER S TR A B A s o

AL IR

o | AR e e e
Ecx-pueay 1052. 28 1316. 04 125.07% 263. 76
Mo 373.35 244. 67 65. 53% -128. 68
= T 112.08 225. 77 201. 44% 113. 69
TR 15. 94 29. 59 185. 62% 13. 65
BaN= ] 47.27 134. 82 285. 19% 87. 55
g T 73. 07 103. 50 141. 65% 30. 43
AR 50. 82 50. 76 99. 89% -0. 06
E 7 B 14. 07 56. 07 398. 53% 42.00
g B 7.52 12. 93 172.01% 5.41
B E B 100. 94 191. 45 189. 68% 90. 52
==Y 37.46 20. 11 53. 68% -17.35
& M T 35. 66 37.17 104. 23% 1.51
] 24.58 45. 54 185. 27% 20. 96
KRB 17. 47 23. 34 133. 65% 5. 88
mh B 5.26 4.19 79. 74% -1.07
"= & 19. 56 38.23 195. 46% 18. 67
B oK & 101. 50 67. 89 66. 88% -33. 61
S =) 6. 35 20. 84 328.51% 14. 50
SREANE =1 12. 38 9.14 73. 79% -3.25

B Rs: WA g R
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(2) ) BATHIAR B 2 S S K oy
MO BT AR G5 R A 5 e KR, 2015 4RI g AR 4818 1 2 A8 LA 60-100m? (#
B3) + 100-150m* (=55 3 3 AE X 343 o S €5 40 1) 45.08%71 41.80%:; 60 m?
PLRAT 150 m? B b P AL 45 A 5 31 7.07%F1 6.05%, Ik KA /N P BU8 A f2: S it e
fie TEAMN 7 T U LA 300 F5 A4 B53fia, 300 /7 LA B BB = i s R I, AN a i =
(1) 1.62%, H B G 2R r vl AR B L gittane . BAR%ds WAk 5.
<R 5> 2015 fEIRFR ARE F AT i 20 AR B S0 B A 1 1O

MR | 40m? | 40-60 | 60-80 | 80-100 | 100-120 | 120-150 | 150-180 | 180 m* | , .
PRy BUF | m | m’ m? m? m? m? ok |
50 JiLAR 0 0 0 0 0 0 0 0 0
50-100 73 0 694 | 241 0 0 0 0 0 935
100-150 75 0 185 | 2695 | 946 294 0 0 0 4120
150-200 75 8 0 226 | 988 2745 145 0 0 4112
200-250 /3 0 9 8 143 1460 586 21 0 2227
250-300 /3 0 0 5 5 54 725 213 0 1002
300-350 /3 0 0 8 5 0 116 106 6 241
350-400 /3 0 0 0 0 0 4 24 30 58
400-500 /3 0 0 0 0 0 0 16 41 57
500 /3 LA L 0 0 0 0 0 0 0 30 30
it 8 888 | 3183 | 2087 | 4553 1576 380 107 | 12782

HAEHRIS: R~ F T ER
Zia UL EBURERE , ARWTH FTER T 77T 2015 SE 5 a7 I AR LUl B AR Bk 3 T
1:1, T XA AT HIEA TR ER O 757 17 P AL 2R B T 0 DX i s S ) 2 0 7 Y
THI A A& 60-100m? fI 7 =7 i Al 100-150m° (1) = 57 s, HL s (EANEE S 300 /7,
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2.1.4 JEFEAE PR T R S S AR DA b
2015 fE44F, MR BT RAC 71385 &, M AN 611.78 JiF K, SR

10753 jo/m?, B ERE K 10% (WA 3) .
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10000
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Bl oRIs: WHSIHESE
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ASARFELE 4000 £ LA L, )5 12 A LA 5673 ERASTFARIE .
2.1.5 R b Mo T BUR 70 M el &5
()RS T s H R SRBLIR 0. E3— a7 R AF, RS ERh a7t
2 b5 - M e Bt U5, B 2K BA R BT U H 6 B — R B TR BUOR A A5 1 B AU
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TEETE, T e A EET BT, A DA I B R GG .

EEMY. 2016 FAEBHS T RGMAE FH— DRI, AR — T 250 7 2
N, 2016 SFHEERGAE b L T B SROR R BORIRIG G, bl 2 e A B R R
HRKHLH R, FERXFE T, KPR R0 o2 B3 58 w5 K A2 R i i) 2
KA

Q) BRI, R b AR “BUN T, BRI EAR, AT
ISR AERIL BRI S = A RS, 1-9 H b5 T 4 S L T AUk
3238.09 /i m?, HEAFEREIMIMLIGINT 55%.

T8 0 R A T o s PR A S L A T DR D B S L AT e A, AT
DA, &7 2014 ER TR RS, HANERE D= g IEfE g0 aE s, JFim Xk
BKHESHIEHG LT .

22 RC &R THEAS
2.2.1 RC SR

RC £E Bl — X T & HEERAC BT L7 i) B NS 8 A ol ™= 2R R Al b
FRIESRKE B = . 738 B4 IR &7 18 N B2 B4 DI AA S, B “ 28k « 3
W7 ONERENL, LA R PERT ONIESR, RN O 9 1R A e i ST RS
ST RN e R AR SR A AT AT B . FUAR T T3 R R RS R, )
R HTIE F oK, I LA S B BB R e, AR de U F5 5 S AN e 1 B
RS, BUITAWRIIHE EAL. MRIBH. @RS EES), #R—ITIH LR G i,
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I sesR/NX . BTREEISS ), RCHER Hiri A Bm % R, SR 248
i

RC SRR RAET I, HFdb. Lilg. FIs. K. U b X8
FRE OPRIEFEN 1 — Z 2 03T, TR E & mumhs Al A 2 AL T A F R &
BrECMIE , PR m A B B B R
2.2.2 T U H B4

T T H BRI TR 424951 V07K Hhabdbsh 18 FE, th AR &, 2 thEk
FEGEFERE RN AR RME . M TE W AR, i [ R i B
ORI AR . B ARG, A KRR AR R H R,
RPN, AL, M T SRR ARG R IR R X

ATUH FER P ERIRR AR R AKX . MRZARX . EEES) X,
A H AU RIS TR XA, ol B3R A E B F= AR R R A0S B AR AR 5.
Hrh H B G2 840 &, H EpFIH By 2 1492 B . 7 H BT REIRLEA T
— iR LU AT T, X L ITCEERE A [ BRI B e B R R R X, S R
W E K.
2.2.3 T Il H ZEAb e 4> #r

(DT 51 5 S B AR

T Wi H o T AR 424951m°, JEiHZR IR 669410 m?, Tl H 340 10 Ak, F
HyPE T CARE b A 3, Al B A P SolkAS &, SOHO #ids 4 TR

2L RTIZ R EAZ AL 5 G RO AU i TR s
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TFRIH o AT H R ) P e RS, AT gl A FE v o g 4 Tl g b 7 14 H At

IR, AR, Hirg ) Bl. BAkiEhs L& 6:

<K 6> THREEAREE

FH 3t T AR TR TR
g5 b TR . AR A
j%ﬁ? ﬁﬁ f U an (?7:77[6) ﬁ* i ($737K)
01 RS | SOHO 7% %% 39534 1. 43 56485
e | TR
02 F b B AR SOHO T4 56078 2. 00 112156
03 PR AE FEEATE 56042 1. 80 100876
X TR R s
04 s o X 60632 2.50 151580
IR g
e | O REGEE
05 kR SOHO T 5 55926 2.00 111852
06 WSS | SOHO R % 41949 1.52 63711
07 RS | SOHO 7% %% 41042 1.20 49250
ek Y
08 T 0 UL 34287 0. 50 17200
[ERI4
09 GRIAGE:S [ENI4 25218 0.19 4800
10 [ERIAEE S N4 14243 0.11 1500
&1t 424951 1.58 669410
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()T I H B/ AR IR

MK 7. 8 KA, THIHT 02, 03 MAEEA > 5 HARA K, WA T AREEN

vy S i P R PR DX AR PR A% 1 S A

R 02 MBI ARG B e br R

T H FA i HiE
JH K] Pt T A m=2 | 56078
Sl ST m= | 124923.13
b b S B AR m= | 117498.11
Ll A I SRR A m2 | 112156
| PRI m= | 62144.34 PR S T A )
- T | soHo R4 m2 | 50011.66
SR I S I W o N 9SS z: T A m=2 | 5342.11
1t 2R R AR m= | 4103.11
T | AR AMEER | m2 | 1239 i‘ﬁaﬁﬁ‘ﬁﬁﬁiﬁg 826 I,
R ESEAR (NS m2 | 7425.02
BRE 2.0 <2
ik 1 T A m= | 4288.95
I 7.65% <35%
R % 30% =30%
fESiiN)Ea m 100 =80
JH J 1334
BLEDAEA5 26, | s | STREZO LR
IR YN m= | 4248.95
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<K 8 03 M ARG T fRIrE

HiH o wm B
FI ) P bt T m2| 56042
AR T AR m=| 409219.83
Hby - AR AR m=2 | 103698.83
Hh E A ESEA | m=2 | 100875.6
| K %Lxﬁﬁéﬁﬁﬁ mz| 282323
ol ﬁ
E'; Zes R AR m=2| 2823.23
H R ESAIAR O TEED m=2 5521 £ 80mAH 5 =
TR 1.8 <2
it i AR m=2| 3557.9
A 6.3% <35%
L Hh T 30% =30%
R m 100 =80
kit J 1018
LA 2 fr mo| 159 ﬁ*%fgg%@ﬁf@%
2 N By T AR m=2| 3557.9

(3)T T H 7 Ml 56 73 Hicdia

T I50H MR o T AR 03k 9 10 R0 11 Frak. mlkt s A K. K
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Research on the Marketing Strategy of T Project of RC Group

Shi Bowen

Graduate School of Sehan University

(Directed by Professor Wei Fuxiang)

(Abstract)

1.Research background

Since the Third Plenary Session, China’s economy has been fantastic spur, improving
the residents’ per capita disposable income. At the same time, the real estate industry also
enjoys rapid development benefited from the reform and opening-up policy. Currently, the
real estate industry has become the pillar of China’s economy, relating closely to a large
number of upstream and downstream supply chain industries. Meanwhile, the real estate
industry will inevitably has a significant impact on China’s sound and rapid economic
growth. Since 1980, China’s real estate has begun to start sprouting, so far it has experienced
more than 30 years. During those years, China’s economy enjoys quite strong momentum of

growth, and urbanization advances triumphantly. Thus, the real estate industry began to be
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well known among the general public amid this economy reality.

According to the announcement of the People's Bank of China, since October 24, 2015,
the financial institutions of RMB loans and deposit rates will further drop 0.25 percentage
points for lower social financing cost.

Throughout the trends of real estate industry in recent years and along with more
policies and measures are put in place, the real estate industry has become regular from
disorder, inevitably increasing the pressure of competition in the industry. In order to stand
out from the complicated situation, apart from possessing a precise strategic vision, real
estate business should also constantly upgrade their management level amid this constantly
shifting real estate market situation. In addition, they need to regard the marketing strategy
as an important corporate strategy, to pay marketing strategy equal importance to early phase
project development and medium term construction, achieving corporate profits at end.
Based on present realities, we could see that the real estate businesses are imperative to
upgrade their own marketing management level, and to drive the development of

comprehensive strength through marketing level, improving the profitability finally.
2. Research significance and text structure

The significance of this paper researches on real estate marketing is mainly embodied
in both theoretical and practical significance. The theoretical significance is mainly reflected
in that on this issue, most of the current domestic researches directly use the foreign
marketing for references, and their researches only focus on the theoretical level, no
necessary case analysis and empirical research at all. The main focus of the practical

significance is that the research on this issue is of great reference value to both the effect of
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current real estate business project development and longer survival ability of enterprises in
the market.

Currently, most of the domestic researches directly use the foreign marketing for
references, and their researches only focus on the theoretical level, no necessary case
analysis and empirical research at all. After summarizing the document literature, the author
finds that, first, most researches on real estate marketing in western countries are just simple
to apply the sales theory of other industries and other disciplines to the real estate industry,
but our country is just beginning to study the relevant, lacking of systematicness. Second,
research with empirical methods just started so basically no case analysis, field investigation
and other methods used in the research process.

Therefore, this study is based on the author's research on the marketing theory
literature. It sums up the investigations and marketing materials acquired from the concrete
implement process, combines with China's current macroeconomic environment and Hainan
specific control policies, and integrates the mainstream theories both at home and abroad
with T project’s reality, making a intensive study of the real estate project marketing Strategy.
And the author hopes that this study can provide reference to other real estate enterprises in
choosing their own marketing strategy.

The thesis is divided into three parts: introduction, theory and conclusion. It based on
the theory of marketing and real estate marketing, and makes carefully analyzing to the
marketing strategy of RC Group’s T project on account of the project environment
positioning, target market positioning and marketing strategy selection, etc. The main
contents of this paper are as follows:
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The first part is introduction. This part mainly introduces the purpose of paper, the
purpose of study, the main research content, the theoretical background and the research
methods. It also lays a theoretical foundation for the following analysis of the article.

The second part is the main body. It divided into four chapters, and the specific contents
are as follows:

Chapter one is literature review. This chapter mainly introduces the relevant theories
and research status of marketing and real estate marketing both at home and abroad.

Chapter two analyses T Project’s marketing environment. It mainly analyzes the macro
and micro environment of RC Group’s T project, laying a foundation for the following
market segmentation.

Chapter three is the market position for T real estate project. It carefully subdivides and
locates the southeast coast regional market in Hainan based on the STP marketing theory
(market segmentation, target market, market positioning three steps).

Chapter four is to choose T project’s marketing strategy. Combined with the analysis of
the target market positioning of the RC Group T project in chapter three, and plus the
characteristics of the RC group and the specific characteristics of the T project, this chapter
will make scientific marketing strategy, and combine these strategies to achieve sales
performance and to increase profits.

The third part is conclusion. This part reviews the research and analysis of the real
estate marketing strategy, summarizes the corresponding conclusions and puts forward the
prospect, so that the conclusion of this paper can help the real estate enterprises to choose
marketing strategy and improve sales level.
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3. Research Methods

(1) Market investigation. During the course of the study, the author collects and
consults a large number of relevant information on the RC group and T real estate projects.
At the same time, the author produced and distributed questionnaire to investigate the the
real demand of the real estate project and the consumption ability of the consumers, which
provided the detailed reference for the subsequent case analysis.

(2) Literature research. The school library's books and massive network literature
provide convenience for the author's research. In the course of the study, the author uses
document retrieval to obtain a large number of China and foreign literature related to real
estate, marketing strategy and market environment in Hainan Province

(3) Analytical induction. This paper collects and summarizes a large number of
relevant information about RC Group and T projects. Meanwhile, the paper also summarizes
the marketing environment in the development process of the T project, as well as the choice
of marketing strategy. Based on, the paper analyzes and finds out the problems existing in
the marketing strategy and implement process, as well as putting forward some suggestions
for improvement.

4. Main research content
4.1 Marketing environment analysis of T project
(1>  regional environment analysis of T project
Hainan Province is located in the southernmost tip of China. Its demarcates Qiongzhou

Strait with Guangdong on the north, and it is bordered by the Gulf of Tonkin on the west and
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off the Vietnam. Hainan Province borders the south sea in the east and off the Taiwan
province, and on the southeast and south, it close to Philippines, Brunei and Malaysia on the
sea

According to Hainan’s GDP, its total amounts achieved 370.28 billion, an increase
of 7.8 percent over the previous year.

From its investment in the fixed assets, Hainan reached 335.54 billion in 2015, up 10.4
percentage points compared to last year.

From Per capita income and expenditure, the average per capita disposable income of
ordinarily resident in Hainan reached 18,979 yuan, up 8.6 percent, if deducting purchase
price, the actual increase is 7.5percent compared to last year.

(2) The micro - circumstances analysis of T project.

Michael Porter, a famous professor in Harvard Business School, put forward Michael
Porter's Five Forces Model in 1980s to analyze a basic competition situation of an industry.
The micro - circumstances analysis mainly focus on two aspects: one is the related
enterprises or organizations, one other is the effect of the environment conditions. Thus, the
present section will analyze the micro-circumstances of T project based on Michael Porter's
Five Forces Model.

Using Michael Porter's Five Forces Model to analysis, the author finds out that the
direct threats are the competition among enterprises which are at the same time to develop
real estate in the southeast coastal areas of Hainan, and the bargaining ability of buyers.
However, we also find out that the bargaining ability of suppliers and the substitute goods

have little threat. Therefore, these two aspects can be neglected because of their little effects
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to the T project.
4.2 Market positioning of real estate development

(1) Market segmentation of T project

Through the production, distribution, and recycling guestionnaires, the author analyzes
the data, and analyzes the market segmentation of T project; he finds out that the majority of
consumers to purchase this area buildings are under the age of 40, and monthly income of
3,000-10,000 Yuan. Their main purpose of the purchase is for tourist holiday, so the 60-130
m2 are the main choices. The main house types are three rooms and two halls and two rooms
and two halls, the total purchase price is 1 million or so, no more than 2 million.

(2) Market positioning of T project

Based on market segment analysis and target market selection, companies should be
able to determine their own characteristics of the business scope or object. In order to make
the target market customers can easily recognize the enterprise's products, and at the same
time highlighting the characteristics of their own products but also can be distinguished from
competitor's products, which require real estate companies to implement market positioning.

(O marketing image of the project

RC Group puts forward the policy of ‘‘stick to high-end, focus on the east line, strive to
build a better life holiday service system”. While the project should take into account
customer needs, the future vacation products need more mature support and services to meet
the needs of different people and longer staying.

@ Client positioning

The purpose of clients positioning is to study the consumer behaviors, consumption
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patterns, consumer motivation, and consumer preferences to determine the target consumer
and their characteristics.

@ Product positioning

Market segment analysis results show that more than 85% people choose the
utility-type houses, such as three rooms and two halls and two rooms and two halls. In terms
of area, more than 70% of buyers are more inclined to choose apartment with 60-130 m* The
residential sector of T real estate project launched a total number of 2352 households, of
which 1624 are residential households and small apartments are 728 units. The three rooms
and two halls and two rooms and two halls which take up 60% of the whole households are
the main push. We make this decision based on the following two reasons: one is taking
accounting to the large demand of consumers, the other is the price of the above two
households are affordable, for consumers, whether it is investment or personal use, the
pressure will not be little. At the same time, small apartments should account for 30%, with
area controlled under 65 m?* . The 65m* households have a unique advantage as an
investment real estate project, with lower price, buyers can take property hosting measures.
When the owner does not living, he can rent it out to meet tourists living needs and in the
meantime benefit himself. For those households with an area larger than 130m* , four
rooms and two halls, an area of 150m? is their main type. Customers who buy this kind of
households are mainly for relocating after retirement, so this household should be controlled
to 10% of the whole number considering its little demand.

4.3 The choice of marketing strategy for T real estate project

(1) Product strategy of T project
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T project has advantages in geographical, such as, spring all the year round, rich
products, natural air anion bar and excellent environment. In facilities, the peripheral
supporting measures are all in readiness, such as transportation, education, health care,
services, etc. As for residential facilities, water, electricity, gas and other facilities are all
designed reasonable, and parking, transportation and property are all superior. In area
selection, it launches a full range of products to meet the different needs of buyers.

(2) Price strategy of T project

T project should be realistic, it can cooperate the following strategies:

(@ high low open price strategy.

Low-cost opening is generally used by developers to gather popularity. In the pre-sales
popularity has reached a certain extent, the developers will combine with the rapidly
changing market supply and demand situation to adjust the price. So the developers will
moderately increase prices based on consumer demand and project sales in the process of
adjustment price.

2 discount strategy

In the process of pricing, the real estate enterprises should consider to giving consumer
a discount in latter. The main measures revolve in discounts provided by electricity providers,
opening discounts, within one week to complete down payment after paying the earnest
money.

(3) Channel strategy of T project
T real estate project makes a conclusion that it should be inclined to direct marketing

channels as its promotion channel after comprehensive considering the sales experience,
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economics, controllability and market environment, etc.

Based on the choice made by RC Group in the channel strategy, the sales department
should set up sales centers and outreach sales to coordinate the project.

(4) Promotion strategy of T project

Real estate promotion strategy is one of the important links in the real estate marketing
strategy combination; promotion strategies of T real estate project are as follows:

(O Advertising strategy.

Through scientific and rational advertising, real estate project can shape a different,
competitive project image in consumers’ mind.

2 Sales promotion strategy

Sales promotion are a series of promotional measures taken by real estate enterprises to
attract consumers, stimulate consumer demand and their purchase desires, expanding sales
volume in the end.

(3 Personal Promotion strategy

Personnel promotion refers to the real estate enterprise send marketing staffs to promote
the various types of real estate information through direct contact with consumers and
communication, achieving the real estate product sales targets.

5. Conclusion

(1) T projects are facing more severe market challenges. In recent years, due to the

overheating of investment in the real estate market, the housing prices constantly climb and

speculative demand gradually exceed the normal residential and investment needs. Amid this,
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the government begins to control high prices, puting forward more and more strict control
policies. After the regulations and control policies are applied to the real estate market, its
effect cannot derive from the known market rules and can only be observed through time,
which results in the uncertain trend of the real estate market price in Hainan Province and
even the whole country. In this situation, some consumers are still currency-holding
watchers. At the same time, the intensity of the market competition in the southeastern
coastal areas has been higher than that of the other popular hotspots in Hainan Province. The
new real estates in the southeastern coastal areas have gradually obtain sales license and
enter circulation market, which has exacerbated the competition in southeast coastal area
where T project lies in.

(2) According to the analysis of the T project market segmentation, the majority of
consumers who purchase this house are under the age of 30, and monthly income is
3000-10000 Yuan, with a main purpose to tourism. Therefore, consumers’ main choice are
60-130m?, house type are mainly three rooms and two halls and two rooms and two halls, the
total purchase price of 1 million Yuan, and had better less than 2 million. According the
above analysis, the T project has established the scope and object of the project in line with
its own characteristics, and creatively put forward the "life service system" to solve customer
demand, and in the meantime, it rationally designs the commercial and residential units, so
as to lay a foundation for the following marketing.

(3) We formulate a corresponding marketing strategy combining with the results of

T project market segmentation, mainly including: highlighting the geographical advantages,

optimizing all kinds size of supporting facilities, providing product strategies for different

82



households. After setting the price based on a combination of competition-oriented approach
and cost-oriented approach, the project launches high low open price strategy and somes
discount measures. T real estate project adopts direct marketing channels after
comprehensively considering the sales experience, economics, controllability and market
environment, as well as adopts the promotion strategy made up of advertising strategy,
business promotion strategy and personnel promotion strategy. As long as taking appropriate
marketing strategy in the process sales, we believe that T project can complete sale targets
very well, achieving sales profits.

Based on the analysis of the full text, if the real estate enterprises want to stand out in
such a fierce market competition, and also want to be developed steadily, enterprises must
focus on the marketing strategy portfolio in the formulation of development strategies.
Because an appropriate strategy will affect the follow-up project development, and has a
crucial impact on the future development planning and long-term development prospects of
enterprises.

Key words: real estate, market positioning, marketing strategy
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